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DEPARTMENT OF AEROSPACE SCIENCE
Boerne AFJROTC
TX-20023

Foreword
Welcome to Texas-20023 Boerne Air Force Junior ROTC (AFJROTC). The fact you've
chosen to enroll in AFJROTC tells me that you're interested in the general areas of aerospace
science, aviation, drill & ceremonies, military traditions, and leadership training. We plan to
provide a wide range of activities to stimulate and challenge your interests. You'll learn a lot
about aerospace science and the Air Force in our program, but more importantly, I think you'll
learn more about yourself.
Your two AFJROTC instructors are retired Air Force personnel with over forty-five years
of active duty experience and extensive backgrounds in professional military education and
leadership training.
Our Group is managed and led by cadet officers and non-commissioned officers.
Through the cadet organization you'll have the chance to develop leadership and management
skills. These skills will help you later in whatever career you may pursue after high school.
Within the Group, you will have the opportunity to challenge yourself as a leader and take on
more responsibilities as your leadership and management skills grow.
Additionally, we sponsor several extracurricular activities throughout the year which are
not only fun, but also provide some type of community or school service. I encourage you to get
involved in some of these activities and experience what Air Force JROTC is really all about.
We will require you to work hard, but then we take every opportunity to play hard, too.
This Cadet Guide is your roadmap for success. It contains policy guidance, direction,
and standards of conduct for all AFJROTC cadets in our unit. You're responsible for studying
this guide and you may be tested on its contents periodically throughout the course. We also
encourage your parents to read through this guide and become familiar with it.
Again, welcome to Boerne AFJROTC! We’re looking forward to working with you and
helping you learn more about leadership, aerospace science, and the Air Force.
MICHAEL COLVARD, Colonel, USAF (Retired)
Senior Aerospace Science Instructor
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CHAPTER ONE
HISTORY, MISSION AND GOALS OF THE AFJROTC PROGRAM
HISTORY: Army officer, Lieutenant Edgar R. Steevers, was the first to organize Junior ROTC
programs in 1911. Lieutenant Steevers, who also believed that the teaching of military training
could help create better citizens, merged traditional education with military training in a public
high school in the city of Cheyenne, Wyoming. He wanted to teach young men the advantages of
a strong body and a clean mind, the value of self-control and restraint, civic duties, and
responsibilities. The Army formally adopted Junior ROTC the same year that the National
Defense Act of 1916 authorized a junior course for non-college military schools, high schools,
and other non-preparatory schools. But it wasn’t until 1964 that Junior ROTC made its way into
all branches of the military. Public Law 88-647, also known as the Reserve Officer Training
Group Vitalization Act of 1964, directed the secretaries of each branch of the military to
establish and maintain Junior ROTC units at public and private secondary schools. Interested
schools must apply and meet the eligibility criteria established by each secretary. Schools must
also agree to provide a three-year (or more) course of military instruction as outlined by the
specific military branch. Another requirement is that an enrollment of at least 100 physically fit
students or 10 percent of the student body, whichever is less, must be maintained in the Junior
ROTC program. In 1973, Public Law 93-165 allowed females to be counted toward enrollment
in Junior ROTC units.
With a modest beginning of 20 units in 1966, Air Force Junior ROTC has grown to over 740
units operating throughout the world in 2005, with more than 104,000 cadets enrolled. This
growth is projected to continue, increasing the number of Air Force JROTC units to more than
900 by 2006. In the beginning, only young men were allowed as cadets. However, that changed
in 1972 when 2,170 young women were admitted, making up nine percent of the group. Since
then the number of young women in AFJROTC has increased to more than 45,300—more than
43 percent of the cadet group. The purpose of Air Force Junior ROTC is simple:
MISSION: Develop citizens of character dedicated to serving their nation and community.
GOALS:
● Citizenship
● Service to the U.S.
● Personal responsibility
● A sense of accomplishment
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AIR FORCE CORE VALUES: We support the Air Force Core Values, which seek to develop
integrity (honesty), a sense of service to the community, and a desire to achieve excellence. The
Air Force Core Values, simply stated, are: Integrity first, Service before self, and Excellence in
all we do.
HONOR CODE: AFJROTC is an honorary program. What that means is that we abide by a
strict honor code adopted from the Air Force Academy. The honor code of the U.S. Air Force
Academy reads: "We will not lie, steal or cheat, nor tolerate among us anyone who does.” All
cadets are expected to abide by this code. Failure to do so may result in removal from the
program. Knowledge of an honor code violation without taking action is viewed as an honor
code violation.
By participating in Air Force JROTC, students should develop:
a. Respect for and an understanding of the need for constituted authority in a democratic
society.
b. Patriotism and an understanding of each citizen’s personal obligation to contribute
toward national goals and interests.
c. A high degree of personal honor, self-discipline, and leadership.
d. Habits of orderliness and attention to detail.
e. An appreciation of the basic elements and requirements for national security.
f. General knowledge of the aerospace age and fundamental aerospace doctrine.
g. Basic military skills and an appreciation for basic military and Air Force traditions.
h. An understanding of the U.S. Air Force as a potential career.
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CHAPTER TWO
GENERAL INFORMATION
1. ASSIGNMENTS:
Cadets will be assigned chapters to read, with corresponding homework to complete, in each
portion of the course. Quizzes are given on each chapter or unit. Other assignments will include
essays, speeches, and independent research. Assignments are accessible on the group website .
2. GRADING PROCEDURES:
a. Uniform Inspection: 30%: Uniform inspections occur on your first Leadership Education
(LE) day of the week.
You must wear the uniform on the day designated as uniform day, as outlined by the academic
calendars. You must wear your uniform the entire school day in order to receive credit for an
inspection grade. Failure to wear the uniform during the scheduled uniform wear day without an
excuse will result in a “0” uniform inspection grade for the day is viewed as an honor code
violation and your flight leadership will accomplish the appropriate disciplinary paperwork.
Cadets that are absent on a uniform wear day must wear the uniform on their next AFJROTC
day. A uniform inspection will not be excused without a signed note from a parent/guardian. All
makeup, unexcused uniform inspections will have a max grade of 70%. If you are in a class
where the uniform may be damaged such as: art, welding, etc., you must complete an “Excuse
from Uniform Wear” letter and have it on file with the Leadership Education Instructor. You will
be excused from uniform wear for that class but must be in uniform the rest of the day. Any
cadet holding a position above permanent rank, and failing to wear the uniform as required, or
make up a missed uniform wear due to an excused absence may be subject to a Leadership
Review Board that will review the cadet’s capabilities to perform further in a leadership position.
Points off for discrepancies on uniform inspection are deducted according to years of
AFJROTC experience. First year cadets are deducted 2 points off for each discrepancy; 2nd year
cadets are deducted 3 points off for each discrepancy; and 3rd and 4th year cadets are deducted 4
points off for each discrepancy. Points will continue to accumulate if the cadet does not correct
the discrepancy, e.g., if a cadet is deducted 2 points for a uniform/grooming discrepancy one
week, the cadet is deducted 4 points the following week if the discrepancy is not corrected.
On days that are designated “Grooming Inspection” days cadets will wear either their AFJROTC
PT shirt, polo shirt, or sweatshirt with school dress code appropriate shorts, pants (with no rips),
or skirt. This informal uniform must be worn all day on grooming inspection days. Hair,
jewelry, etc. will meet all uniform inspection standards.
NOTE: Uniform wear in AFJROTC is a federal requirement. Failure to wear the uniform as
required will result in a cadet being removed from the program.
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b. Tests:
c. Quizzes:
d. Homework/Wellness:

30%
25%
15%

TOTAL:

100%

Grading Scale:
A
90-100
B
80-89
C
75-79
D
70-74
F
<70

Superior
Above Average
Average
Below Average
Failure

Extra Credit: Students in this course may earn 5 points of extra credit by completing the lesson
review questions or vocabulary words, if not assigned, in each section. The review questions or
vocabulary words must be submitted in flight by the day the lesson is covered.
Additional extra credit of up to 5 points may be earned by presenting to the class any news
articles or videos that pertain to aviation.
Other extra credit projects are allowed, but must be approved by the instructor ahead of time.
Based on the level of effort put into the project, up to 30 points may be awarded.
Additionally, 5 points of extra credit is earned for each practice quiz that is taken with results of
a 90 or above. Cadets that earn at least 60 points of extra credit during a semester may exempt
the 2nd and 4th 9 weeks exams.
All extra credit points are applied to a cadet’s overall standing on the Master Cadet Spreadsheet.
These points aid the cadet in earning individual recognition for the academic year and are
accumulated within flights to compete towards flight semester and annual awards.
In addition to the above ways to earn extra credit, cadets may complete the online FBI course on
violent extremism at the address: https://cve.fbi.gov. Once complete, print out the certificate and
bring it to the SASI for 10 extra credit points.
Class Rules:
●
●
●
●
●
●
●

Be on time and standing at parade rest when the tardy bell rings
Follow the instructions of the Flight Commander and Flight Sergeant
Raise your hand and be recognized before speaking
Respect other cadets and keep your hands to yourself
Call fellow cadets by “Cadet Last Name”
Wear your uniform or grooming inspection attire proudly, ALL DAY on Uniform Day.
Come prepared with books, cadet guide, academic calendar, pen/pencil, and paper; have
8

materials displayed as shown below:

AFJROTC is a challenging course -- you can do well if you pay attention in class, properly wear
the uniform, do the assigned work, and follow the rules and procedures.
NOTE: Students who are absent must arrange to make-up missed work within one week.
Failure to do so will result in a “0” for the missed assignment.
Instructors are always available to talk to you if you need help or have questions about your
AFJROTC grade and help cadets who display a good, positive attitude, but a very important
concept we’re trying to teach is responsibility for one’s actions. You’re responsible for wearing
the uniform properly, getting your homework in on time, studying for quizzes and tests, etc.
Your grade will show how well you carried out these important responsibilities.
School Dress Code: Cadets are expected to adhere to all school dress code standards at all times,
as outlined in the student handbook, whether they have an AFJROTC class that day or not. There
are no exceptions for athletic shorts, skirts, etc.
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CHAPTER THREE
ADMISSION, TRANSFER, AND DISENROLLMENT OF STUDENTS
1. To be eligible for enrollment in the AFJROTC program, a student must be:
a. Enrolled in and attending a regular course of instruction at Champion High School or
Boerne High School.
b. Of good moral character as determined by the Senior Aerospace Science Instructor
(SASI) and school principal.
c. Physically fit to participate in AFJROTC training. Cadets are considered physically fit
if they are qualified for the regular Champion High School or Boerne High School
physical education program.
d. Selected by the SASI with the approval of the school principal.
e. Above the 8th grade
f. A U.S. Citizen, or have prior approval
2. Transfer students from other JROTC units may be admitted/enrolled with credit given for
training already completed. However, no guarantees can be made regarding a cadet's rank
achieved in another program since cadet ranks in Boerne AFJROTC are based on cadet
positions. Additionally, transfer students must be willing and able to accept and adjust to the
different standards of our AFJROTC program.
3. A cadet may be disenrolled for any of the following reasons:
a. Failure to maintain acceptable appearance standards (haircut, grooming, proper
uniform wear, etc.).
1) Two disciplinary write-ups for haircuts in a 9 week period; 3 in a semester.
2) Two missed unexcused uniform wears in a 9 week period; 3 in a semester.

b. Ineptitude, indifference, failure to meet minimum performance standards, or
disciplinary reasons as determined by the SASI and principal. Assignment to the
Alternative Campus (AC) will result in removal from the program. Assignment to
In-School-Suspension may result in a Disciplinary Board where the appropriate course of
action will be determined by the instructors, senior staff, and counselors.
1) Ineptitude: Defined as a lack of skill or ability. If a cadet consistently exhibits a lack of
skill or ability at preparing their uniform properly as described in this guide they may be
removed from the program. Examples of the cadet’s ineptitude will be documented in the
cadet’s personnel files and reported to the parent as they occur.
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2) Indifference: the quality, state, or fact of being indifferent. If a cadet consistently displays
apathy towards any facet of the program, they may be considered for removal. This
includes not doing assigned work, i.e., homework, projects, attending service events,
participating in physical training according to their abilities, or other examples as defined
by the instructors. Indifference will be documented and recorded in the cadet’s personnel
file and reported to the parent as they occur.
3) Failure to meet minimum performance standards or disciplinary reasons. If a cadet
continues to exhibit behavioral trends that show they are incompatible with meeting the
standards of the program, i.e., grooming, uniform wear, academic performance, or
unit/school discipline, they may be removed from the program.
c. Failure to remain enrolled at Champion High School or Boerne High School.

d. Individual request for release from the program, consistent with current school
drop/add policy.
4. Reserve Cadet. A Reserve Cadet is a student who either 1) completed the entire AFJROTC
Academics Program, 2) is in a 4x4 schedule and completed an AFJROTC course during one
term, but is not participating in an AFJROTC course during the current term, or 3) is in a
traditional particular year. A student must have been a cadet for at least one academic year prior
to being considered a Reserve Cadet. Reserve Cadets may participate in all AFJROTC activities
(community service, drill team, honor guard, etc.). Time in reserve status does not count towards
the Certificate of Completion, nor do Reserve Cadets count towards minimum unit enrollment or
unit funding. Reserve Cadets may retain their uniform for the entire academic year.
Additionally, Reserve Cadets MAY NOT hold a staff position that manages other Cadets, e.g.
Squadron Commander, or any Top Three position.
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CHAPTER FOUR
PROGRAM BENEFITS
NOTE: It is important to understand that being a member of the AFJROTC does not in any way obligate
or commit anyone to military service. However, it will help prepare cadets to become responsible,
law-abiding citizens and contributing members of our society. It is an expressed mission of the AFJROTC
programs that: "We Develop Citizens of Character Dedicated to Serving their Nation and Community.”

Cadets who are active in the leading and learning process and who develop self-discipline and
self-reliance will stand to gain significant benefit from the AFJROTC program. In addition to
having a better understanding of themselves and gaining a clearer understanding of the world
around them, cadets can also benefit by the following:
Cadets are eligible for many academic, leadership and service awards within AFJROTC. These
awards are ribbons or medals that are worn on the uniform and readily seen by others as
evidence of their achievement.
Cadets who are dedicated and work up to their ability can earn promotion in cadet rank. This is
particularly significant within the cadet group, as it distinguishes the hard-working and
experienced cadets from those who are not as active.
Cadets are able to earn higher leadership positions in the flight, squadron and extra-curricular
organizations. This provides valuable experience in managing, problem solving, leadership, and
working with others.
Cadets earn an Air Force Certificate of Training for successful completion of two years of
AFJROTC. This certificate may entitle the cadet to enlist in the regular Air Force, Air Force
Reserve, or Air National Guard in the pay grade of E-2, and also may be eligible for advanced
enlistment in the other military services. Individuals not attending JROTC normally enter the
service at the pay grade of E-1. This is roughly a $3,000/year pay difference. A Certificate of
Training is not guaranteed to a cadet who has not displayed the core values of the Air Force nor
achieved the goals of the program as determined by the SASI and ASI, even though the cadet has
passed the course academically. AFJROTC is a program dedicated to leadership development
and service and cadets are expected to strive to become better leaders and serve our unit, school,
and community.
Cadets earn a Certificate of Completion for successful completion of at least three years of
AFJROTC. This certificate may entitle the cadet to enlist in the regular Air Force, Air Force
Reserve, or Air National Guard in the pay grade of E-3, and also may be eligible for advanced
enlistment in the other military services as well. Individuals not attending JROTC normally
enter the service at the pay grade of E-1. This is roughly a $5,000/year pay difference. A
Certificate of Completion is not guaranteed to a cadet who has not displayed the core values of
the Air Force nor achieved the goals of the program as determined by the SASI and ASI, even
12

though the cadet has passed the course academically. AFJROTC is a program dedicated to
leadership development and service and cadets are expected to strive to become better leaders
and serve our unit, school, and community.
Completion of the AFJROTC program will significantly improve the opportunity to gain an Air
Force ROTC college scholarship. It will also improve the chances for selection to the Air Force
Academy, as well as other service academies.
College and university admissions officers and other scholarship granting organizations also
recognize the value of AFJROTC education. Cadets are encouraged and assisted in applying for
many different scholarship programs. The Life Skills course taught in the senior year includes
scholarship search and application as part of its course of instruction. Another important benefit
of our program is recommendations you may obtain for scholarships, jobs, memberships in other
organizations, admission to a military academy, and even Eagle Scout.
LETTER OF RECOMMENDATION: When our program writes a letter of recommendation for a

cadet we are saying that this cadet excels at our program and we support their efforts to join your
organization. To be eligible to receive such an endorsement from Boerne AFJROTC a cadet
must meet all of the following criteria:
Academics: the cadet must meet or exceed the required grade for their AS level:
AS I: 80
AS II: 85
AS III: 90
AS IV: 90
Additionally, the cadet must not be failing any other class.
Physical fitness: the cadet must demonstrate that they practice physical fitness. The cadet must
obtain their scores from their previous physical fitness test from the Physical Fitness (PT)
commander. If no PT test has been performed yet for the year, then the cadet must request one
from the PT commander.
Service: the cadet may request their service hours from the Information Management (IM)
section. To be eligible for recommendation, the cadet must have service hours equal or above
the average number of service hours per cadet for the unit. For instance, if the unit has 850 total
service hours, and has a total of 100 cadets assigned, then the average number of service hours
per cadet is 8.5.
Uniform wear: the cadet must not have any missed uniform wear days that have not been made
up on the next AFJROTC day. Uniform wear is a federal requirement for our program and
missed uniform wear cannot be tolerated. Parent notes will not exclude a cadet from this
requirement. Parents are made aware of the requirements of the program when the cadet enrolls.
If a uniform is damaged or misplaced by a dry cleaners then a phone number for the business
13

must be provided so an instructor may verify the lost uniform with the vendor.
Grooming standards: the cadet must not have more than one Letter of Counseling (LOC) for
failure to meet grooming standards within a nine weeks grading period. Maintaining Air Force
grooming standards is a federal requirement for our program and failure to maintain standards
cannot be tolerated. Parent notes will not exclude a cadet from this requirement. Parents are
made aware of the requirements of the program when the cadet enrolls.
Discipline: Cadets must not have been assigned to In-School Suspension (ISS) or have received
a Letter of Reprimand (LOR) or school/teacher referral to be eligible for a letter of
recommendation.
Academy and ROTC Recommendation: Our program has been very successful in helping
cadets attend military academies. Attendance at a military academy is very competitive and is a
multi-step process. We want all our cadets who have a desire to attend an academy to achieve
their dream. Before we will write a recommendation for a cadet, they must first demonstrate that
they can perform at an average level on the Candidate Fitness Assessment (CFA). Cadets must
not request a recommendation from an instructor until they have practiced and can perform the
CFA at the following average levels for academy applicants:
Exercise

Max.

Average Max.

Men

Average

Women

Basketball Throw

102′

69′

66′

41′

Pull-Ups (men/women)

18

12

7

3

63 sec

24 sec

Flexed Arm Hang (women)
Shuttle Run

7.8 sec

8.9 sec

8.6 sec 9.7 sec

Modified Sit-Ups (crunches) 95

81

95

78

Push-Ups

75

61

50

41

One Mile Run

5:20

6:36

6:00

7:35

In addition to the physical fitness requirements, cadets must ensure they meet all the
requirements outlined in the Letter of Recommendation section prior to requesting an Academy
recommendation.
In addition to the CFA requirements stated above, below are the minimums for an AFROTC
scholarship. Cadets must meet these before an instructor writes an ROTC recommendation letter.
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MALES
AGE

WAIST MEASUREMENT

RUN TIME

SIT-UPS

PUSH-UPS

18 - 30

39.0"

13:36

42

33

16:22

38

18

FEMALES
18 - 30

35.5"
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CHAPTER FIVE
HONESTY AND INTEGRITY
This chapter in the Cadet Guide is the most important -- it concerns honesty and integrity. The
most fundamental part of leadership is INTEGRITY—an adherence to moral and ethical
principles, soundness of moral character; in summary, it means honesty. It is the rock solid pillar
upon which successful, honorable careers are built. We expect the cadets of Boerne AFJROTC
to strive for and maintain the highest standards of honesty and integrity.
As stated in Chapter 1-1, the honor code of the U.S. Air Force Academy and the USAF Officer
Training School reads like this:
"We will not lie, steal, or cheat, nor tolerate among us anyone who does."
This code goes beyond compelling individual cadets to be honest in their everyday lives; it
requires them to enforce the code -- to act positively if they observe or become aware of other
cadets violating the honor code. This honor code is what we'll structure our lives and activities
around in Boerne AFJROTC.
Supervisors and commanders will tolerate many mistakes and weaknesses in their subordinates,
but the fault no one will tolerate is dishonesty. Dishonesty includes more than just blatant lies,
stealing, or cheating. It includes "talking around the truth," withholding information,
intentionally providing misleading information, spreading gossip about someone, or unfairly
taking advantage of someone or a situation. You can't trust someone who is dishonest. If you
can't be trusted, you will not be an effective leader, as no one will want to follow you.
If a cadet’s integrity is questioned by another cadet, the First Sergeant or designated
representative will investigate the matter by discreetly questioning all individuals and
circumstances involved. If it appears there has been an honor code violation, the SASI will be
informed immediately. The SASI may then authorize a Disciplinary Board of the Deputy Group
Commander and two other impartial senior staff members to consider the facts and
circumstances and recommend consequences (if any) to the group commander. The Group
Commander will then review the Disciplinary Board recommendations and discuss them with the
SASI.
Cadets who display serious integrity problems (lying, cheating, or stealing) in this program will
be asked to turn in their uniform and drop the course. If you know of some cadet who has
violated this honor code, discuss the matter with the Deputy Group Commander. If you have
trouble accepting this policy, ask to see the SASI in a private counseling session.
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CHAPTER SIX
CONDUCT AND MILITARY COURTESY
GENERAL: Cadets are expected to behave in a manner which always reflects credit upon
themselves, their parents, the cadet group, Champion High School, Boerne High School, the
Boerne community, and the U.S. Air Force.
STANDARDS OF CONDUCT: Membership in the AFJROTC program is a privilege, not a
right. Cadets who misbehave, demonstrate uncooperative attitudes or negative leadership, or
display an inability to adapt to expected military discipline standards will be counseled by their
instructor. Any additional problem with conduct will result in disenrollment from the AFJROTC
program. The AFJROTC program at Champion and Boerne High School is an honorary
organization -- cadets are responsible for honorable citizenship and conduct. Remember,
AFJROTC is a citizenship development program.
RELATIONSHIP GUIDANCE: Below are the rules for cadets who are dating other cadets in
the group:
● At all service events, cadets must be separated into different groups and/or different
shifts.
● At events such as stadium clean up, Adopt-a-Road, Cibolo, etc., cadets need to be at
different locations at all times.
Below are the rules for cadets who are dating people outside of the group:
● Cadets dating individuals outside the group may not have their boyfriend/girlfriend attend
any official AFJROTC service events.
● Cadets are only allowed to have their boyfriend/girlfriend in the AFJROTC facility
before and after school hours. Non-AFJROTC students are NOT permitted in the
AFJROTC facility AT ANY TIME during school hours except with the permission of the
instructors.
● Non-AFJROTC individuals are not permitted in the locker rooms at any time.
MILITARY COURTESY: The practice of saying "Yes, sir/ma’am" and "No, sir/ma’am" to
instructors and cadets senior in rank is always observed in the AFJROTC program. Such
responses are long established military courtesies which will become a habit if they are practiced
continually by cadets. Instructors will enforce strict military customs and courtesies throughout
the program, including classroom/drill/physical fitness training and co-curricular activities.
Additionally, all cadets will be addressed and/or referred to by “Cadet/Rank” and their last
names while in the AFJROTC area and during AFJROTC activities (for example, “Cadet
Colonel Snuffy” or “Cadet Snuffy”). Failure to observe these rules can result in disciplinary
action.
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CLASSROOM PROCEDURES: As cadets enter the classroom, they will immediately set up
their desks as described earlier in this guide. Once desks are set up and class is ready to begin,
the Flight Sergeant will call the class to attention. The proper command is, "Flight,
TENCH-HUT." The Flight Sergeant will then take roll by commanding “report” to each element
leader who will salute and respond, “sir/ma’am, element ___ reports all cadets present and/or
accounted for” or call the last name of the cadet(s) absent. Flight Sergeant returns the salute. All
elements will respond in the same manner. When roll call is concluded the Flight Sergeant will
report the people that are absent or tardy to the Flight Commander by saluting and stating,
"Cadets (last names) absent, and Cadet (last name) tardy, sir/ma'am" or "All cadets present,
sir/ma'am." The Flight Commander then reports to the instructor, “Sir (Alpha Bravo etc.) flight
reports that all cadets are present and or accounted for/with the exception of (C/Snuffy ect.)’"
The Flight Commander will give the command “Take your seats.” If the Flight Sergeant is
absent, the first Element Leader will assume the Flight Sergeant's duties. If the Flight
Commander is absent, the Flight Sergeant will assume the Flight Commander's duties.
Classroom instruction will not begin until all cadets are seated. “Take your seats” does not mean
cadets may talk to each other. Cadets will remain at a seated position of attention until given the
command of “At ease.” At this time, cadets should get out their instructional materials and get
ready to learn. Since promptness is an objective of the AFJROTC program, cadets are expected
to be standing at “parade rest” by their seats before the tardy bell rings. Unexcused tardies will
be be counted as tardy
If the instructor is delayed, the Flight Sergeant may give the flight "At ease" after roll call.
When the instructor enters, the first cadet to see the instructor will command, "TENCH-HUT."
The flight will remain at attention until the Flight Commander reports to the instructor and the
instructor or Flight Commander will command "Take your seats."
When the instructor has finished instruction, he will return the class to the Flight Commander.
Cadets will quickly assemble their books/materials into a neat stack on the top of their desk.
Then the Flight Commander will command, "Flight to your feet (come to parade rest),
TENCH-HUT, dismissed," then dismiss the flight.
Cadets who arrive to class after the tardy bell has rung will stand at the entrance of the classroom
until after the report has been received and the instructor or Flight Commander has commanded
"At ease." The late cadet will then either present his/her admit slip to the instructor or quietly
take his/her seat and report to the instructor why he/she was late as soon as possible.
When instructors or any school administrator walk in, the first person to see them calls the room
to attention.
All cadets will follow these rules while in AFJROTC classes:
No chewing gum, drinks (with the exception of water,) or food. Dispose of these items upon
18

entering the AFJROTC classrooms. Drinks or food may not be left in the administrative
reception area.
Come to class prepared for instruction. Bring the proper materials (pen or pencil, paper,
notebook, textbook, etc).
Be attentive and polite while someone else is speaking.
Turn in all assignments/homework on time. Late work is accepted at a reduced grade. Make
up/extra credit work is offered at the discretion of the instructor.
Do not sleep in class. If you can't stay awake, ask for permission to stand in the rear of the
classroom (no penalty). Failure to be responsible and stand in the rear of the class could lead to
disciplinary action.
Let the instructor know if you are ill. They will excuse you to go see the nurse.
Go to the restroom before you come to class.
At the end of each class, the Flight Commander will make sure the AFJROTC area is clean and
nothing is left behind. The person in charge of the next flight will then make sure the AFJROTC
area is clean and ready for the next flight. As well, if it was not clean and tidy it will be reported
to the instructor. The flight leadership of the outgoing flight will be held responsible for
cleanliness of the classroom.
BEHAVIOR: As cadets, you are expected to be well-behaved and courteous at all times. Poor
behavior will not be tolerated or excused since it brings discredit on the group of cadets as well
as oneself. Cadets must exhibit more leadership, discipline and maturity than other students, as
you are members of an "elite" group within the school. Your behavior is important in all classes,
not just in AFJROTC. Cadets who receive In-School Suspension (ISS), are sent home for
misbehavior, or sent to an alternative school program, reflect negatively on the Group and the
AFJROTC program. To encourage proper behavior, the following consequences can be expected
when violations occur:
(1)
(2)
(3)
(4)
(5)
(6)

Verbal Warning
Standing at parade rest in the rear of class
Letter of Counseling
Parent Contact
Referral to the office with documentation (placed in cadet personal information file)
Removal from AFJROTC for cause

Overall Discipline Enforcement
Discipline, or an adherence to stated rules of behavior, is imperative to the morale and esprit de
corps of a unit. Each cadet is responsible for knowing, practicing, and enforcing the district’s
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and AFJROTC’s rules and standards of behavior. By following the behavior standards as
outlined by the district and AFJROTC cadets play an active role in ensuring the success of the
unit. It is each cadet’s responsibility to be familiar with all standards and rules and practice them
at all times.
As in all facets of society, there are penalties for not following the rules. Cadets who are in a
leadership role in the unit are expected to be the role models for the newer cadets. As such, high
ranking cadets can expect to be held more severely accountable for not following standards and
rules.
The following categories describe the broad areas that govern cadet behavior:
1) Failure to perform leadership duties: AFJROTC is a student leadership organization. As
such, cadets earn positions of leadership in the Group. These positions are outlined in this cadet
guide. Each of these positions has responsibilities assigned to it that are essential for the smooth
and effective running of the Group. If a cadet assumes a leadership position and then fails to
perform in that position it must be ascertained why that situation has occurred. If it is a training
deficiency, the cadet’s supervisor takes steps to obtain the required training for the position. If
the cadet is unable to perform the duties due to extraneous circumstances, i.e., other
commitments, studying, etc., the cadet must elect to be removed from the position. If no
extraneous or training deficiencies are noted then, it is determined that the cadet has willfully
neglected to perform their assigned duties. When this occurs, the cadet’s supervisor will enforce
standards by applying the appropriate discipline measures as outlined in the tables below.
2) Failure to perform Point of Contact (POC) duties: Our organization is extremely active in
the community and we host many activities for the Group. When we do this a POC is assigned
to plan and execute the event. It is extremely important that a POC carry out their duties
diligently so that we serve our unit, school, and community effectively and with the high
standards upheld by the Group. POC’s are held accountable for the performance of their duties
because each event has a far reaching impact. POC’s are responsible for updating the continuity
book each year for the event for which they were the POC. When a failure to perform POC
duties occurs, the Group staff will enforce standards by applying the appropriate discipline
measures as outlined in the tables below.
3) Failure to follow school rules: All cadets are required to follow all school rules as outlined
in the Student Code of Conduct. School rules are to be followed inside and outside of
AFJROTC. Failure to follow school rules will result in the cadet’s supervisor applying the
appropriate discipline measures as outlined in the tables below.
4) Teacher referral: As a student leadership organization, all teachers know that cadets are
held to a higher standard of behavior. If a teacher contacts the AFJROTC instructors, by visit,
email, or telephone call, this constitutes a teacher referral. As such, the supervisor of the cadet
will apply the appropriate discipline measures as outlined in the tables below. Additionally, if a
cadet receives a referral by a teacher to the office, the appropriate discipline measures will be
applied as outlined below.
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5) Failure to maintain standards: In AFJROTC cadets need to maintain standards that may go
above and beyond school dress and grooming standards. For instance, the district allows male
students to have hair that extends no lower than the base of the neck. For example AFJROTC
males must have their haircut such that it does not touch the ears, conforms to the shape of the
head, does not exceed over 4 inches in bulk, and tapers to the termination point, and does not
touch the collar. It is imperative that all cadets are aware of the dress and appearance standards
and are within the more restrictive AFJROTC standards on uniform wear days, during service
events, and while attending activities. Failure to maintain standards will result in the cadet’s
supervisor applying the appropriate discipline measures as outlined in the tables below.
6) Honor code violations: The foundation of the AFJROTC program is adherence to an honor
code that states, “I will not lie, steal, or cheat, nor tolerate those among us who do.” This is the
minimum standard of ethical conduct that cadets expect of themselves and their fellow cadets.
All honor code violations are treated very seriously. Most honor code violations result in the
convening of a Disciplinary Board; the results of which could result in removal from the
program. All honor code violations are dealt with by the instructor staff and if a Disciplinary
Board is convened, will include the attendance of the school administrative staff. The appropriate
discipline measure outlined in the tables below will be applied as required.
7) Failure to wear the uniform: To be a part of the AFJROTC program it is a requirement
under federal law that cadets must be in the appropriate uniform for the entire school day at least
once a week. All cadets must adhere to this rule to remain in the program. If a cadet cannot wear
a uniform on a uniform day the cadet must make up the uniform wear on the next AFJROTC day
and bring a note from a parent or guardian with an excuse. If a cadet has a class during their
uniform day that may cause harm to the uniform,a cadet may be out of uniform for that period
only if they have prior approval from an instructor. Failure to wear the uniform will result in the
cadet’s supervisor applying the appropriate discipline measures as outlined in the tables below.
8) Not prepared for instruction: It is the responsibility of each cadet to come to class each day
prepared for instruction. This includes having their textbook, writing material, a pen/pencil, and
being at their desk at parade rest when the bell rings. Failure to be prepared for instruction will
result in the cadet’s Flight leadership applying the appropriate discipline measures as outlined in
the tables below.
9) General misconduct: AFJROTC cadets are responsible for their conduct at all times. If a
cadet does not adhere to classroom conduct procedures as outlined in this cadet guide the Flight
Commander will apply the appropriate discipline measures. Cadets must also ensure they adhere
to school and AFJROTC standards of conduct and behavior outside of the AFJROTC area. Any
general misconduct will result in the cadet’s supervisor applying the appropriate discipline
measures as outlined in the tables below.
The following tables outline what a cadet can expect for not following standards or rules. The
purpose of disciplinary action is to correct non-acceptable behavior. Failure to correct
non-acceptable behavior can ultimately lead to being removed from the program.
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Recommendation for removal from the program would follow a period of the cadet exhibiting
that they are unable to conform to the standards of the unit.

Cadet Discipline Matrix: Cadets
(Cadet/AB-SrA)
ISSUE
Failure to perform
leadership duties
Failure to perform
POC duties
Failure to follow
school rules
Teacher referral
(email, phone,
face-to-face)
Failure to maintain
standards
Honor Code
Violations
Failure to wear
Uniform
Not prepared for
instruction
General Misconduct

Letter of
Counseling
1st Offense
2nd Offense
3rd Offense
1st Offense
2nd Offense
1st Offense
1st Offense
2nd Offense
1st Offense
2nd Offense

1st Offense
1st Offense
2nd Offense
1st Offense
2nd Offense

Letter of
Reprimand

Disciplinary
Board

4th Offense
3rd Offense
4th Offense
2nd Offense
3rd Offense
3rd Offense

4th Offense

3rd Offense

4th Offense

1st Offense
2nd Offense
2nd Offense
3rd Offense
3rd Offense

3rd Offense

3rd Offense

4th Offense

4th Offense

4th Offense
4th Offense

Disciplinary Boards (DB): convened to decide on ramification for lapses in behavior,
standards of conduct, or honor code violations. All instances of ISS or AC placement will
result in a DB.
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Cadet Discipline Matrix: Non-Commissioned Officers
(Cadet/SSgt-TSgt)
ISSUE

Letter of
Counseling

Letter of
Reprimand*

Disciplinary
Board

Failure to perform
leadership duties

1st Offense
2nd Offense

3rd Offense

4th Offense

Failure to perform
POC duties

1st Offense

2nd Offense
3rd Offense

4th Offense

Failure to follow
1st Offense
2nd Offense
school rules
3rd Offense
Teacher referral
1st Offense
2nd Offense
(email, phone,
3rd Offense
face-to-face)
Failure to maintain
1st Offense
2nd Offense
standards
3rd Offense
Honor Code
1st Offense
Violations
Failure to wear
1st Offense
2nd Offense
Uniform
Not prepared for
1st Offense
2nd Offense
instruction
3rd Offense
st
General Misconduct 1 Offense
2nd Offense
*Leadership Review Board (LRB) is convened

4th Offense
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4th Offense
4th Offense
2nd Offense
3rd Offense

3rd Offense

Cadet Discipline Matrix: Senior Non-Commissioned Officers and Officers
(Cadet/MSgt-Colonel)
ISSUE
Failure to perform
leadership duties
Failure to perform
POC duties

Letter of
Counseling

Letter of
Reprimand*

Disciplinary
Board

1st Offense*

2nd Offense

3rd Offense

1st Offense*

2nd Offense
3rd Offense

4th Offense

1st Offense
2nd Offense
2nd Offense

3rd Offense

1st Offense
2nd Offense

3rd Offense

Failure to follow
school rules
Teacher referral
1st Offense
(email, phone,
face-to-face)
Failure to maintain
standards
Honor Code
Violations
Failure to wear
Uniform
Not prepared for
1st Offense
instruction
General Misconduct 1st Offense
*Leadership Review Board is convened

3rd Offense

1st Offense
1st Offense
2nd Offense
2nd Offense
3rd Offense
2nd Offense
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3rd Offense

3rd Offense

RAMIFICATIONS FOR OFFENSES
1 LOC
CADETS

NCOS

No
activities
for 3
weeks

SR
No
NCO/OFFICERS activities
for 3
weeks

2 LOC
No activities
for 3 weeks

3 LOC
No activities
or
extracurricular
teams for 9
weeks
No activities
No service,
or
activities, or
extracurricular extracurricular
teams for 9
teams for 9
weeks
weeks

LOR
No service,
activities, or
extracurricular
teams for 9
weeks
LRB. No
service,
activities, or
extracurricular
teams for 12
weeks
LRB. No
Possible DB.
Possible DB.
activities or
LRB. No
LRB. No
extracurricular service,
service,
teams for 9
activities, or
activities, or
weeks
extracurricular extracurricular
teams for 12
teams for 18
weeks
weeks

DB
Situational
dependent

Situational
dependent

Situational
dependent

PROBATION STATUS: Cadets who violate school or AFJROTC rules and/or policies may be
placed in probationary status. This status may be recommended by a cadet board but only the
SASI can institute the action.
Causes for Probation:
● Three disciplinary actions by a school administrator, e.g. in-school suspension,
alternative school, school suspension or any combination thereof during a 9 week grading
period.
● Referral to the SASI by disciplinary administrator or faculty member. Reason for referral
and number of times will be considered by the SASI and action will be taken case by
case.
● Recommended by the Disciplinary Board, and approved by the SASI.
Effect of Probation:
● While on probation, subject cadets may not take part in group activities, e.g. picnics,
games, field trips, etc.
● May not be considered for a rotation leadership position.
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● Revert to permanent or lower rank.
● Reduced rank for the grading period.
● Length of probation will be determined by the Disciplinary Board
Notification: Cadets and parents/guardians will be notified in writing if a cadet is placed in
probationary status.
Removal from Probation: Cadets may revert to "cadet in good standing" after proving by
actions to the cadet group his/her intent to be a "good" cadet, or, it is determined that the cadet
has made every effort to correct his/her deficiency.
Hazing: Hazing of cadets is strictly prohibited. Any type of physical or mental abuse or
punishment will not be permitted at all. The Boerne AFJROTC Group has a “Zero Tolerance”
attitude to harassment of any kind to include physical training exercises, i.e. Push ups, sit ups,
running, etc. Hazing is “...to harass or persecute with meaningless, difficult, demeaning tasks…”
In the actual Air Force hazing is “...unauthorized assumption of authority by one military
member over another which results in cruelty or humiliation.”
If a cadet feels that he/she is being harassed in this or any other way, please feel free to discuss
with anyone of authority (open door policy) giving first consideration for the chain of command.
After a report is made, an immediate investigation will begin.
Instructors will review their policy annually and brief all cadets on a term (Aug-Dec/Jan-May)
basis. These briefings must be documented and placed in the Group files for further reference.
Making Up Hours: To help students achieve course credit at the end of the semester and year
the district allows students to make up hours. To use AFJROTC to make up hours, a cadet must
first have instructor approval. Second, the cadet can only make up hours through performing
service activities or tasks assigned by an instructor. No hours may be made up by attending
activities such as a Cadet Call, field trips, or field day.
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CHAPTER SEVEN
CHAIN OF COMMAND
The chain of command is a way of getting your ideas to the correct person in the quickest manner and for
solving problems at the lowest practical level. A cadet will take his/her ideas, comments, or problems to
his element leader. If the element leader cannot solve the problem he/she takes the problem to the flight
sergeant. If the flight sergeant cannot solve the problem he/she takes the problem to the flight commander,
then if the flight commander cannot solve the problem, the flight commander then takes it to the
appropriate staff officer. If the Group Commander cannot resolve the matter, he/she will consult the
SASI/ASI.
Commander in Chief: ___________________________________________________________________
Secretary of Defense: ___________________________________________________________________
Secretary of the Air Force: _______________________________________________________________
Chief of Staff of the Air Force:____________________________________________________________
Air Education and Training Command Commander: __________________________________________
Air University Commander: ______________________________________________________________
Air Force Officer Accessions and Training Schools Commander: ________________________________
Air Force Junior AFJROTC Director: ______________________________________________________
Boerne Independent School District Superintendent: __________________________________________
Champion High School Principal: _________________________________________________________
Boerne High School Principal: ___________________________________________________________
Senior Aerospace Science Instructor: ______________________________________________________
Aerospace Science Instructor: ____________________________________________________________
Group Commander: ____________________________________________________________________
Deputy Group Commander: ______________________________________________________________
Senior Enlisted Advisor: ________________________________________________________________
Support Squadron Commander: __________________________________________________________
Squadron Commanders: _________________________________________________________________
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CHAPTER EIGHT
GENERAL APPEARANCE OF CADETS
8.1. Appearance and Grooming. When a cadet wears the uniform, he/she is responsible for
presenting a neat, clean, and professional military image. Appearance and grooming standards
help cadets present the image of disciplined cadets who can be relied upon to do the job they are
called on to do. A professional military image has no room for the extreme, the unusual, or the
faddished. The standards for wearing the uniform consists of five elements: neatness, cleanliness,
safety, uniformity and military image. The first four are absolute, objective criteria for the
efficiency, health, and well- being of the force. The fifth standard, military image is also very
important, military appearance is subjective, but necessary. People, both military and civilian,
draw conclusions as to the military effectiveness of the Air Force by how they perceive those in
uniform.
DRILL TEAM, COLOR GUARD AND EXHIBITION UNIFORMS: It is important that
AFJROTC cadets properly represent the Air Force during events and competitions. No later than
1 March, all AFJROTC and NDCC drill team, color guard and exhibition uniforms must be a
distinctive Air Force dress uniform. This means 1) a combination of the normal Air Force blue
pants/skirts, light blue shirt, and/or blue service dress coat or, 2) the ABU. Normal blue or ABU
uniforms are depicted later in this guide.
Units may accessorize their blue drill team, color guard or exhibition uniforms with
solid-color berets, ascots, gloves and one shoulder cord (left shoulder, blue shirt and service
dress coat only). Blue pants may be modified to have a stripe on the outside length of the pants
(silver, white, blue, black, or grey only) if desired, using non-AF funds. The colors of berets
(solid color), ascots, gloves and shoulder cords are locally-determined, but must be conservative
and in good taste. NOTE: Ascots and gloves may not be worn on regular uniform days.
ABU NOTES: Waiver is not required for cadets to wear Unit T Shirt. The Unit T
Shirt will be standardized and a solid color. Unit T Shirt may be worn without an ABU
Blouse during any CLC, Raiders Team or Sports Competition. ABUs may be worn only
with the garrison ABU cap and sage green boots. ABU pants must always be properly bloused
over the sage green boots. ABUs will not be worn with a shoulder cord or ascots.
Any additional item, accessory, embroidery or color outside of those listed in this
Operational Supplement requires a waiver. A waiver request with 2 photos (profile and full front
view) must be submitted in WINGS, approved, and on file before cadet wear or competing in
any drill, color guard or exhibition event/competition.
The uniform standards in AFI 36-2903 are influenced to some extent by military tradition, and
they reflect the image the Air Force desires to project to the civilian community. The basic
concept of the Air Force uniform is that it is a plain but distinctive dress, with an absolute
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minimum number of badges, insignia, and devices authorized for wear on it.
7.4 Shoulder Cords. Shoulder Cords. Cadets may only wear one shoulder cord (double knot,
single cord – no aiguillettes or citation cords) on the left shoulder. This will be a single
“infantry” style cord, without metal tips, no more than 1-inch wide.
7.6 Awards and Decorations. Only Awards and Decorations approved by Holm Center/JR and
listed in this guide may be worn.
7.6.1.2. Ribbons will not be worn with medals. Medals may be worn with the service dress
uniform for formal and semi-formal occasions of a limited nature. Medals may not be worn on
regular uniform days.
7.6.4. AFJROTC cadets are not authorized to wear ribbons/medals earned/issued from. Army,
Navy, Marine Corps, or Coast Guard Junior ROTC programs. Cadets will be given equivalent
AFJROTC ribbons to wear in lieu.
7.8.1.1.1.2. Service Caps (wheel and bucket hats) may be worn. Females are authorized to wear
the male Service Cap. Silver braid headband straps may only be worn on the Service Cap while
the cadet is performing in a color guard or drill team competition ONLY. Cadets will wear the
black headband strap during regular uniform days.
\
7.8.1.1.1.4. Cadets will wear the highly polished/chrome Hap Arnold Wings or the
large Cadet Officer insignia on the Service Cap (wheel and bucket hats). These may
be purchased from a vendor using MilPer funds.
7.8.1.2.4. Spats (shoe covers) will not be worn with any uniform combination, drill,
color guard or any type of ceremonial uniform. No waiver will be granted for wear of
such items.

7.8.3. Semi-Formal Dress Uniform. Semi-formal dress uniform is worn for social
functions of a semi-formal and/or official nature as prescribed by the SASI. When in
semi-formal dress, saluting is not required. Semi-formal dress uniform is to be worn
only during special events as determined by the SASI and not during regular weekly
uniform days.
7.8.3.1. The semi-formal dress uniform coat is the service dress uniform coat without
a name tag.
7.8.3.2. Semi-Formal Dress Uniform. Cadets may wear medals with the semi-formal
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uniform at events such as dining ins/outs, military ball, awards ceremonies, picture day
or other formal events as specified by the SASI. Additionally, AFJROTC ribbons will
not be worn with the semi-formal dress uniform. Large medals will be worn on the
semi-formal uniform coat ½ inch below the top of the welt of the pocket, centered on
the pocket.
7.8.3.3. Cadets may wear either the blue or white Long-Sleeve Shirt. The blue or
white long-sleeve shirt will be plain, knit or woven, commercial type with a short or
medium point collar, with button or French cuffs. Shirts will be tucked into the
trousers. Female cadets may wear a white long-sleeved blouse similar in style to the
men’s white long-sleeve shirt.
7.8.3.4. Tie/Tab. Either a blue polyester or silk, herringbone twill tie/tab or may be
worn with either the blue or white long-sleeved shirt. Men may wear a plain black or
dark blue bow tie with the long-sleeve white shirt, with the semi-formal dress uniform
only.
7.8.3.5. Trousers or skirts. The semi-formal dress uniform trousers and/or skirt are the
same as the service dress uniform trousers and/or skirt. No stripes (braiding) on the
outside length of the trousers is authorized for wear on the semi-formal dress uniform.
7.8.3.6. Belt and Buckle. The semi-formal dress uniform belt and buckle are the same
as the service dress belt and buckle.
7.8.3.7. Headgear. Cadets will not wear headgear with the semi-formal dress uniform.
7.8.5.1.3. Bracelets. Ankle bracelets are not authorized. Cadets may wear one bracelet
around their wrist. If worn, the bracelet will be conservative (moderate, being within
reasonable limits; not excessive or extreme) (which is defined as plain, not drawing
attention or faddish) in design, no wider than ½ inch, gold or silver in color, and will
not have any inappropriate pictures or writing. Medical alert/identification bracelets
are authorized; however, if worn, they will be conservative (moderate, being within
reasonable limits; not excessive or extreme) (which is defined as plain, not drawing
inappropriate attention or faddish). Bracelets espousing support for cause, philosophy,
individual or group are not authorized (Exception: Traditional metal POW/MIA/KIA
bracelets, which come in colors besides silver, bronze, or gold, remain authorized).
Colored/rubber bracelets that support a cause are not allowed to be worn in uniform.
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8.1.1. Special Uniform and Appearance Rules. Here are some additional guidelines
about uniform and appearance.
8.1.1.1 Jewelry. While in uniform, you may wear a wristwatch and rings, but no more than three
rings at any one time. You may wear one bracelet if it is neat and conservative. However, the
bracelet must not detract from military image, must not be wider than one-half inch, and must
not subject anyone to potential injury. You may not wear ornaments on your head or around your
neck. Thumb rings are not allowed in uniform. Colored bracelets that support a cause are not
allowed.
Female cadets in uniform may wear earrings if the earrings are conservative and kept within
sensible limits. For example, you may wear one small spherical (diamond, gold, white pearl, or
silver) pierced or clip earring on each earlobe. The earring worn in each earlobe must match.
Earrings should fit tightly without extending below the earlobes, unless they are clip earrings.
Male cadets in uniform may not wear earrings.
8.1.1.2. Eyeglasses or Sunglasses. If you wear glasses, they must not have any ornaments on the
frames or lenses. Eyeglass lenses that are conservative, clear, slightly tinted, or have
photosensitive lenses may be worn in uniform while indoors or while in military formation.
When outdoors and in uniform, sunglasses and eyeglasses must have lenses and frames that are
conservative; faddish or mirrored lenses are prohibited. Sunglasses are not allowed while in a
military formation. Neither eyeglasses nor sunglasses can be worn around the neck while in
uniform.
8.1.1.3. Body Piercing. Cadets in uniform are not allowed to attach or display objects, articles,
jewelry, or ornamentation to or through the ear, nose, tongue, or any exposed body part
(including anything that might be visible through the uniform). Female cadets in uniform,
however, are allowed to wear conservative earrings, pierced or clip style, in their earlobes.
8.2. Specific Female Cadet Grooming Guidelines.
8.2.1. There is no minimum hair length, to a maximum bulk of 3 ½ inches from the scalp and
allows proper wear of headgear. Hair will end above the bottom edge of the collar and will not
extend below an invisible line drawn parallel to the ground, both front to back and side to side.
Bangs, or side-swiped hair will not touch either eyebrow, to include an invisible line drawn
across eyebrows and parallel to the ground. See Figure 3.4. When in doubt, assess the correct
length of hair with the Airman standing in the position of attention. Exception: While wearing
the Physical Training Uniform (PTU), long hair will be secured but may have loose ends and
may extend below the bottom edge of the collar.
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Figure 8.1

The intent is for pinned-up hair to be styled in a manner that prevents loose ends from extending
upward on the head. For example, when using a clip or hairpins, hair will not present the
appearance of a rooster tail. When hair is in a bun, the bun must be a single bun; no wider than
the width of the head and all loose ends must be tucked in and secured. When hair is in a
ponytail, it must be a single ponytail; that does not exceed bulk and length standards and does
not extend below the bottom of the collar (except while in the PTU). As with all hairstyles, a neat
and professional image is essential. Hair accessories. If worn, fabric scrunchies, hairpins, combs,
clips, headbands, elastic bands and barrettes must match the hair color (i.e., blonde, brunette,
natural red, black, and grey). Hair must still comply with bulk and appearance standards.
Headgear must fit properly. Headbands or fabric scrunchies will not exceed one-inch in width.
Ornaments are not authorized (i.e., ribbons, beads, jeweled pins).
Braids, twists, micro-braids, French braids, Dutch braids and cornrows are authorized. A braid or
twist is two or more portions of interwoven hair. If adding additional hair, it must be a natural
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looking color, similar to the individual's hair color. It must be conservative (moderate, being
within reasonable limits; not excessive or extreme) and not present a faddish appearance. Hair
must not exceed bulk and length standards and must not extend below the bottom of the collar
Headgear must fit properly.
Female cadets may wear their hair in up to two braids or a single ponytail with bulk not
exceeding the width of the head and length not extending below a horizontal line running
between the top of each sleeve inseam at the under arm through the shoulder blades. In addition,
women’s bangs may now touch their eyebrows, but not cover their eyes.
All braids/twists, when worn will be of uniform dimension, no wider than one inch, with natural
spacing between the braids/twists and must be tightly interwoven to present a neat, professional
and well-groomed appearance. When worn, multiple braids shall be of uniform dimension, small
in diameter (approx. ¼ inches), show no more than ¼ inch of scalp between the braids and must
be tightly interwoven to present a neat, professional appearance. A braid/ twist must continue to
the end of the hair without design and following the contour of the head, and may be worn loose
or in a secured style within hair standards in paragraph above. Exception: Micro-braids or twists
are not required to continue to the end of the hair
Unauthorized: Locs and shaved heads. Locs are defined as portions of hair that have been
intentionally or unintentionally fused together to form a loc or locs. Shaved heads are defined as
complete removal of all hair to the skin on the head or portions of the head. Hair color,
highlights, lowlights, and frosting will not be faddish or extreme and will be natural looking hair
color, similar to the individual’s hair color (e.g. black, brunette, blonde, natural red, and grey).
8.2.2 Fingernails. Male cadets are not authorized to wear nail polish. If worn by female cadets,
nail polish will be a single color that does not distinctly contrast with the female cadet’s
complexion, detract from the uniform, or be extreme colors. Some examples of extreme colors
included, but are not limited to, purple, gold, blue, black, bright (fire engine) red and neon
colors. Do not apply designs to nails or apply two-tone or multi-tone colors. However, white-tip
French manicures are authorized. Fingernails must not exceed ¼ inch in length beyond the tip of
the finger and must be clean and well groomed.
8.2.3. Skirts. The length of your skirt may not vary beyond the top and bottom of the kneecap.
Your skirt should fit smoothly, should hang naturally, and must not be excessively tight. You
must wear hosiery with the skirt. Choose a sheer nylon in a neutral dark brown, black, off-black,
or dark blue shade that complements the uniform and your skin tone.
8.3 Specific Male Cadet Grooming Guidelines.
8.3.1. Hair. Keep your hair clean, neat, and trimmed. It must not contain large amounts of
grooming aids such as greasy creams, oils, and sprays that remain visible in the hair. When your
hair is groomed, it should not touch your ears or eyebrows, and only the closely cut or shaved
hair on the back of your neck should touch the collar.
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Your hair should not exceed 1 1⁄4 inch in bulk regardless of the length. Bulk is the distance that
the hair projects from the scalp when groomed (as opposed to the length of the hair). The bulk
and length of your hair must not interfere with wearing any Air Force headgear properly, and it
must not protrude below the front band of the headgear. Your hair must have a tapered
appearance on both sides and back, both with and without headgear. A tapered appearance means
that, when viewed from any angle, the outline of the hair on the side and back will generally
match the shape of the skull, curving inward to the end point. See figure 8.2.
Your hair may not contain or have attached to it any visible foreign items. If you dye your hair, it
should look natural. You may not dye your hair an unusual color or one that contrasts with your
natural coloring. You may have sideburns if they are neatly trimmed and tapered in the same
manner as your haircut. Sideburns must be straight and of even width (not flared) and end in a
clean-shaven horizontal line. They may not extend below the lowest part of the outer ear
opening. No extreme of faddish hairstyles are allowed. Hair may not protrude below the front
band of properly worn headgear.
Figure 8.2

General Requirements:
Only authorized uniform items will be worn. Do not mix any uniform item (including the
windbreaker) with civilian clothing.
Flight caps/service dress caps/berets are never worn indoors unless you're part of a color
guard/saber guard detail. When not worn, the men's flight cap may be tucked under the belt on
the left side of the belt buckle with the insignia to the outside.
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Wear authorized insignia as shown in the appendix at the end of this guide. Poke new insignia
through a rag or eraser first to get the residue off the pins.
Button all pockets. Keep your hands out of your pockets.
The "gig" line is the line formed by the edge of your shirt, the edge of your belt buckle, and the
fly of your trousers. Check your "gig" line often to make sure it is straight.
All cadets are required to wear headgear while outdoors in uniform. Wear headgear during all
outdoor leadership training on the drill pad, during off campus field trips, and for special outdoor
duties, such as football games. Wear headgear if walking to or from the car or bus to the school
while in uniform. Always wear headgear if outside in uniform (including under canopies). Only
when authorized by the SASI may you go without wearing the prescribed headgear.
Trim the loose strings/cords from the uniform.
Shirts will be neatly tucked in the trousers.
Don't put any bulky items in the pants or jacket pockets which would distort the neat, trim
appearance of the uniform.
Shoes should be gloss shined and shoe edges should be free of dirt, dust, or mud. Use black
paste polish only; no liquid polishes.
Replace missing buttons properly, through logistics. Like most of the insignia, buttons on the
service dress coat are oxidized silver and not meant to be shined. Do not attempt to shine any
buttons, insignia or belt buckles.
When wearing the necktie, keep the shirt collar buttoned. The tie knot must be centered and
cover the collar button. Have the Tie done up in a proper knot. (See page 33)
Carry books and other items in your left hand when outdoors to free up your right hand for
saluting, or carry a book bag only over the left shoulder, and you must wear a Boerne ISD
lanyard
Don't place any articles under the shoulder straps of the service dress coat, windbreaker, or
shirt/blouse.
Conservative wrist watches, ID bracelets, and rings (maximum of three) may be worn with the
uniform. Pendants, ankle bracelets, or other conspicuous jewelry are prohibited. Necklaces may
be worn but not seen. Remember, the overall objective is to avoid wearing anything which
would detract from the neat and conservative appearance of the uniform.
Ribbons and name tags are worn as shown in the appendix to this guide. Always wear your
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name tag on the shirt/blouse. It's OK to cut a piece of cardboard and place it behind the name tag
or ribbons (cut it the same size as the device so it doesn’t show through the shirt or blouse).
While wearing the uniform you must look professional and "business-like." You can't look
professional with a significant other hanging on you. Public displays of affection ("PDA")
includes kissing, hugging, holding hands or walking arm in arm while wearing the uniform,
"PDA" is not allowed while wearing the AFJROTC uniform, while in the AFJROTC area, or
while participating in AFJROTC activities. Also, NO PDA on the school campus, which includes
before and after school. Additionally, do not chew gum while in uniform.
Conservative sunglasses (no mirrored lenses, bright colors, logos, or ornamentation) may be
worn except while in formation.
When you wear the windbreaker jacket, you must keep it zipped up at least half way. Cadets
cannot wear the collar turned up. Wear the jacket only with the uniform and keep your hands out
of the pockets.
Hitchhiking, engaging in sports activities, performing hard labor, etc. while wearing the uniform
is prohibited
We will issue you leather, low quarter, oxford shoes. Wear them during leadership training and
while participating in military formations. If approved ahead of time by your instructors, you
may wear black pumps as an optional uniform item for special school or other social occasions.
When not specifically stated on the academic calendar, the short sleeve blue shirt without tie/tab
will be the uniform of the day.
The tie/tab must be worn with the service coat.
Wear/use of an earpiece, any bluetooth technology, or headphones, whole in uniform, indoors or
outdoors, is prohibited. Exception: Headphones or earphones are authorized during travel on
public transportation, or in class only when the teacher has permitted you to wear headphones
When wearing service dress, only ribbons OR medals are allowed on the service coat. Medals
may not be worn on regular uniform days.
Medals/Ribbons earned/issued from Army, Navy, Marine Corps, or Coast Guard Junior ROTC
programs are not to be worn.
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Male Hair/Grooming Standards
a. Conformed to the shape of the head, curving inward to the natural termination point.
b. If dyed hair should be a natural color.
c. Will not protrude below the front band of properly worn headgear
d. Will not touch the ears and/or collar.
e. Sideburns will not extend below the lowest part of the external ear opening.
f. Face will be clean shaven.
g. No earring
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CHAPTER NINE
CLOTHING AND EQUIPMENT
You are responsible for protecting the clothing and equipment issued to you. This property
belongs to the federal government and the school and is on loan to you. It must be accounted for
at all times, so keep an eye on your uniform/equipment.
When we issue your uniform and equipment items, you'll be required to sign a receipt form.
Under no circumstances will a cadet take any uniform or equipment item from the Logistics
room without signing a receipt for it. Each item becomes your personal responsibility. If you
lose an item or damage an item out of neglect, you are required to pay for it. When you're issued
your uniform, we'll inform you of the cost of each item. The cost of replacement, however, will
be the cost of the item at the time the account is cleared.
We will issue you one complete uniform with all the accessories and insignia. You must return
all the issued items at the end of the school year or when you are disenrolled from membership in
the AFJROTC program. Losses or damages must be paid for before the end of the school year.
A cleaning fee of approximately $35.00 will be collected from each cadet when the uniform is
issued; this fee will be refunded when the uniform is returned professionally cleaned with receipt
still attached. The deposit will be used to clean the uniform if the uniform is returned unclean or
unserviceable. Cadets who don't clear their account with us will be reported to the Assistant
Principal's office and won't be allowed to participate in the graduation ceremony, register, or
transfer credit until their obligations are satisfied.
To avoid unnecessary expenses or a delay of grades/diploma, and to provide for the most
efficient turn-in of uniforms/equipment, we suggest the following:
● Don't leave uniform items in unlocked lockers or unattended in other places.
● Don't lend your uniform items to other people.
● Don't let another cadet turn in your uniform items. You must do it yourself.
● Be alert for uniform items lost by other cadets. Turn in any found items to your
instructor, not the lost and found.
● Be careful with pens -- they tend to find a way to get ink on shirts. Be careful in the
cafeteria -- food tends to find a way to mess up a shirt or tie.
Clothing items that become worn or unserviceable should be turned in to your instructor as soon
as possible. If the unserviceable condition is caused by normal wear, we will replace the item at
no cost to you.
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If any of your uniform items don't fit properly, tell your instructor so he/she can arrange to get
them altered. Do not attempt to alter clothing items yourself or let someone else try to alter your
uniform. We'll have all alterations done professionally at no cost to you.
When turning in or exchanging uniform/equipment items, deal only with appointed Logistics
personnel. Be sure to get your receipt of approval after turning in items. Your uniform must be
dry cleaned and you must have their receipt in order to get your $25 deposit back.
As a reminder, the U.S. Air Force uniform is a symbol of a proud and honorable service. Take
care of your uniform; make sure it fits and looks right; and wear it properly and with pride.
SERVICE CAP AND CHLOROFRAM WEAR
Service caps can be worn with any combination of the blue uniform.
Senior staff and seniors with at least a certificate of training (2 years) are allowed to wear the
service cap and chlorofram shoes.
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CHAPTER TEN
SHOE SPIT SHINING INSTRUCTIONS
INGREDIENTS
One (1) can of Kiwi black shoe polish
One (1) cotton ball
Water
One absorbent paper towel folded in fourths
A positive attitude and desire to succeed
DIRECTIONS
1. Place one Cotton ball in the water and allow it to soak up all the water.
2. Pick up the cotton ball in one hand and press it into the palm of the other hand releasing all
the water from the cotton ball forming a flat surface with the cotton ball.
3. Press the cotton ball onto the folded paper towel to remove all the excess moisture from the
cotton ball.
4. Take the flat surface of the cotton ball and press it into the polish in a circular motion getting
just enough polish on the cotton ball to cover the flat surface.
*Note -Too much polish will make you work harder for the same shine.
5. Place your hand not holding the cotton ball into the shoe to hold it steady. Apply the polish to
the shoe in a circular motion starting at the front/toe moving to the rear.
*Note -You should use just enough pressure to get the polish onto the shoe.
*Note -Do the front portion first.
6. Once the front portion is covered with polish repeat the process from front to rear as many
times as necessary until you can no longer see the circles from the polish on the surface of the
shoe.
*Note -There is no magic number of times to repeat this process. It depends on how much polish
was applied to the shoe and the technique of the polisher.
*Note -This first coat establishes the surface for the spit shine. You should see a noticeable
difference in the shine. (Compare to other shoe)
7. Repeat steps 4 thru 6. DO NOT CHANGE COTTON BALLS. Once the surface is
established there is no better surface to apply the polish. Use the same cotton ball to shine both
shoes. IT WILL WORK!!!
8. With each subsequent application you should notice a better shine.
*note -There is no magic number of times that will give you the shine you want. That depends
on how well you followed the directions and your desire to succeed. Normally 2 or 3 coats are
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enough to accomplish a brilliant shine.
*Note - This entire process should not take more than 15 minutes. 5 minutes once you establish a
good shine. (Turn on back for frequently asked questions)
Once a good shine is established you shouldn’t have to spit shine every time you wear the shoes.
Only as needed. A cotton cloth and knee high stockings are excellent for lightly restoring a shine
if needed. When in doubt, spit shine again. It builds character.
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CHAPTER ELEVEN
TIE TYING INSTRUCTIONS
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CHAPTER TWELVE
SALUTING RULES
The salute is a courteous and respectful greeting between military personnel. It is one of the
oldest traditions binding military professionals together. You will be taught how to salute and
when the salute is appropriate.
When outdoors and in uniform saluting is always appropriate. The salute is initiated by the cadet
when greeting a cadet officer, and by cadet officers when greeting officers more senior in rank.
Unless you are part of a special detail or formation, you salute indoors only when you are
formally reporting to cadet officers or the SASI. The proper sequence of reporting includes
saluting and stating, "Sir/Ma’am, Cadet [last name] reporting as ordered." You hold the salute
until it's returned or otherwise acknowledged by the officer. When the purpose of the report or
meeting is completed, you again salute, and when excused, you will execute a facing movement
toward the most direct exit and leave.

IF
you are in uniform, outside

you are in uniform, inside

you are in civilian clothes,
outside or inside

AND
U.S. flag being raised/
lowered from any flagstaff, the
Pledge of Allegiance is being
recited or the National
Anthem is being sung/played
U.S. flag being raised/
lowered from any flagstaff, the
Pledge of Allegiance is being
recited or the National
Anthem is being sung/played

PROTOCAL
face the flag, come to attention
and render the salute until the
flag has reached the summit or
base of the flag staff or the last
note of the music.
stand at attention, remain
silent, and face the flag or the
music. If most of those present
are in civilian clothes,
however, you may exercise the
option of reciting the Pledge.
U.S. flag being raised/
come to attention and place
lowered from any flagstaff, the your right hand over your
Pledge of Allegiance is being
heart. If a male cadet is
recited or the National
wearing civilian clothes
Anthem is being sung/played
including headgear, he will
remove the headgear with his
right hand and place the
headgear over the left shoulder
so that his right hand is over
his heart.
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You never salute nor return a salute while running. Instead, you come to a quicktime (a walk)
and then salute approximately three paces from the officer.
If you are late for a military formation, you should approach the cadet/person in charge of the
formation when the formation has halted, salute, and request permission to join the flight or
formation.
Cadet Officers and NCOs should correct saluting errors in a courteous and helpful manner when
such errors are made by subordinates. All cadets are expected to accept such corrections properly
and strive to learn from their mistakes.
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CHAPTER THIRTEEN
LEADERSHIP DEVELOPMENT REQUIREMENTS (LDR) ACTIVITIES
LDR activities add interest and prestige to the cadet group. It is strongly encouraged that cadets
participate in at least one of the following activities. All LDR teams are cadet initiated and led.
This means that activities available may vary from year to year, or semester to semester.. will not
be fielded without cadet leadership and maximum participation.
Teams: All teams compete against other JROTC units for team and individual awards. A copious
amount of before/after school practice is required in order to be polished, precise, and sharp in
the activity being performed. The rewards and recognition for outstanding individual and team
performance are worth the effort. Maintenance of academics is a leading factor used to determine
extracurricular eligibility. Cadets must achieve passing grades in all their courses during the
designated grade check in accordance with UIL regulations. If a cadet is failing a course at the
grade check period, they will not be eligible to compete in the extracurricular competition;
however, they would still be able to attend the event in support of fellow cadets. A list of
possible extracurricular teams is as follows:
Color Guard: Color Guard is an elite unit that has the honor of presenting and posting
the Colors at important school and community functions. Only cadets who display the
highest standards of military bearing, appearance, and dependability will be members of
the Color Guard.
Armed Drill Team: The Armed Drill Team is a marching unit that performs routines
with rifles based on military drill. This team competes in both exhibition and regulation
armed drill competitions.
Unarmed Drill Team: The Unarmed Drill Team is a marching unit that performs
routines based on military drill. This team competes in both exhibition and regulation
unarmed drill competitions.
Saber Team: The Saber Team performs saber arches at ceremonies such as Homecoming
and Military Ball as well as competing against other schools.
Orienteering Team: The Orienteering Team is a unit that uses topographic maps and
compasses to navigate a multi-point course set in various locations.
Rocketry Team: The Rocketry Team is a unit that works together to design, build, and
launch model rockets under certain regulations as well as time constraints.
Physical Training Team: The PT Team consists of cadets striving to increase and
maintain optimal physical qualifications. The team will practice in accordance to the
nearest competition’s events.
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CyberPatriot Team: Cyber-Patriot Team are units that compete in timed events. They
are given a set of virtual images that represent operating systems and are tasked with
finding cybersecurity vulnerabilities within the images and hardening the system
Social activities: The Military Ball and Cadet Calls are examples of major social activities.
Cadets have the opportunity to develop leadership and planning skills by organizing these
activities.
Community/School service: Community and school service activities (such as providing color
guards for home football games, volunteering to work with disadvantaged or orphaned kids,
organizing toy drives or food drives, etc.) help cadets develop a sense of appreciation for
unselfish service, obligation to community, and patriotic values. We track participation in these
service activities and throughout the school year we recognize and reward outstanding cadets
with the Activity/Service Ribbon.
Kitty Hawk Air Society (KHAS): The KHAS is an honorary organization of upper-class cadets
who have excelled in both their AFJROTC and other courses and who have demonstrated
outstanding leadership skills. KHAS members participate in additional social activities and
perform additional community and school service projects for the unit.
Fundraising: Various fundraising activities may be conducted to support cadet activities. The
success of fundraising activities depends upon the effort of each cadet. It is imperative that each
cadet governs their maximum effort to our fundraising activities to ensure our ability to fund unit
activities and trips. The AFJROTC program will work with cadets on an individual basis to
ensure they can participate in all AFJROTC activities..
Awareness Presentation Team (APT): Team members represent Boerne AFJROTC during
several elementary and middle school visits throughout the school year. They perform different
presentations with selected themes such as drug awareness, safety, and cultural differences, and
the AFJROTC program. When a cadet has completed the requirements, an APT badge will be
awarded. Cadets should wear the badge as depicted in the illustrations in the uniform appendix
at the end of the cadet guide.
Curriculum In Action Trips: Field trips are an integral part of the AFJROTC program. Field
trips are scheduled to military bases, museums, and other locations of historical value to enhance
the learning environment and expose cadets to many facets of military life. The following
procedures will be followed:
● A field trip sign-up sheet will be made available to cadets prior to the trip. Cadets will
sign up on a separate sheet in order to earn activity hours to go towards earning the
activity ribbon.
● Cadet grades will be checked on a designated grade check prior to the trip. Cadets failing
any courses during the grade check will not be allowed to attend the trip.
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● It is required that the group looks uniform while going on field trips. Cadets without the
AFJROTC polo shirt will not be allowed to go on the trip. If a cadet cannot purchase an
AFJROTC polo shirt for any reason they may contact an instructor for assistance in this
purchase or one will be checked out to them for the duration of the trip. Checked out
shirts must be returned clean within one week of returning from the trip.
● To participate in trips, all cadets must be in grooming standards.
Permission slips will be posted on the group website (www.tx20023.com) on a specified
date with a deadline date for the permission slips to be turned in. The following will be
the priority for selecting cadets to attend trips:
1) Date/time permission slip turned in.
2) AFJROTC Academic Grade
-Freshmen: 80
-Sophomore: 85
-Juniors/Seniors: 90
3) Not failing any course
4) JAG report reviewed for disciplinary conduct
● The squadron commanders will post an activity ineligibility roster by student number on
the squadron bulletin boards and the freshman classroom bulletin board every 3 weeks.
This roster is based on the above stated eligibility requirements to attend activities.
● The date will be recorded when the cadet turns in a signed permission slip to determine
priority for attending the trip as there will be a limited number of seats. If the permission
slip is not turned into the instructors by the set date to be turned in, the cadet will not be
allowed to go on the trip.
● Cadets are expected to be uniform and behave in accordance with established AFJROTC
and school rules. Cadets who fail to behave according to established standards will be
disciplined, reported to their parents and the school administration, and prohibited from
going on field trips for a designated period to be established by a disciplinary board.
During the trip, if a cadet proceeds to cause trouble for the instructors and/or chaperones,
their parents will be called to come and pick up their cadet.

Unit Competitions
Competition pushes individuals and organizations to new levels of performance. That is the
hope behind the start of our unit competition program. At the end of each semester at
Commander’s Call in December and Awards Night in April, squadrons can earn awards for
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competitions in the following areas:
● Academics
● Physical Fitness
● Service
Academics: with academics, several areas will be assessed. The first is overall quiz averages
for the semester; as long as the overall quiz average is over 85. The second area is extra credit
turned in. An average will be determined on how many extra credit assignments were turned in
per cadet in the squadron. The third area will be nine weeks exam averages; as long as the
overall averages are over 85. All of these numbers will be averaged to determine an overall
average for the squadron. The winning squadron will receive a streamer for their squadron
guidon.
Physical fitness: the physical fitness competition scoring is divided into two parts. The first part
of the scoring is from the average of all squadron member’s PT test scores. This encompasses
50% of the squadron’s score. The second 50% comes from the squadron’s performance during
PT competitions during the semester field days. The unit will hold a field day each semester that
will include PT competitions and fun team competitions. Only the PT competition portion of the
field day goes toward the overall physical fitness award. The PT competition will include 10
members from each squadron. All cadets must be eligible to participate in activities. At least 3
of the members must be female. The events are as follows:
●
●
●
●

Push-ups
Sit-ups
Pull-ups/flexed arm hang (5 seconds of flexed arm hang=1 pull-up)
1.5 Mile run

For each event, the 1st place winner receives 100 points, 2nd 95 points, 3rd 85 points, and so on
through all 20 competitors. The overall score is averaged for the competition and then added to
the PT test score average to determine the overall Physical Fitness award winner. The winning
squadron will receive a streamer for their squadron guidon.
Service: the mission of AFJROTC is building citizens of character dedicated to serving the
nation and community. It is important that we recognize those cadets who have made service a
part of who they are. The service award will go to the squadron who has the highest average of
service hours per cadet for the semester, as long as 75% of the squadron has participated in a
service event and the overall average for the squadron is 12 hours/cadet or over. The squadron
meeting the above criteria will receive a streamer for their guidon.
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CHAPTER FOURTEEN
CADET PROMOTIONS
Promotion provides constant challenge and motivation to members of the active duty Air Force
and to members of the AFJROTC. The insignia of particular cadet ranks reflects visible
evidence of progression and standing among fellow cadets. It should be noted that promotion is
recognition of growing maturity, ability to accept additional responsibility, and potential for
increased leadership.
Promotions in the Boerne AFJROTC program are based upon academic/leadership grades and
demonstrated leadership qualities. One promotion board will be held each year (November).
Each cadet should understand how selections for various command and staff positions are made
so as to encourage an equal opportunity for qualification and selection to these positions. The
positions and the ranks/grades authorized for these positions are outlined in Unit Manning
Document.
The promotion system is patterned after the system used by the U.S. military and conforms to the
guidance provided by AFJROTC.
There are two types of ranks a cadet may hold, and in some cases both may be held at the same
time.
Permanent rank: This rank is awarded based upon years of satisfactory service in AFJROTC
or if attained by a promotion board. The permanent rank authorized for each year of
membership in the program is as follows:
AS-1 cadets, Cadet/Airman
AS-2 cadets, Cadet/Airman First Class
AS-3 cadets, Cadet/Senior Airman
AS-4 cadets, Cadet/Staff Sergeant.
These grades are assigned at the beginning of each school year. If a higher temporary rank hasn't
been assigned, the insignia of the cadet's permanent rank will be worn on the uniform.
Temporary rank: This rank is awarded based upon the position to which a cadet has been
assigned (which is based upon the cadet's past performance and future potential). A 60 day
probation period starts when the cadet assumes the position. If progress is satisfactory, the rank
becomes permanent. If progress is not satisfactory, the cadet will be given 30 more days of
probation. At the end of this period the cadet will be either given permanent rank or removed
from the position, and be reverted back to permanent rank. If temporary rank is lost, the cadet
will revert back to permanent rank unless on inspector general staff. Temporary ranks will be
contingent on cadets holding leadership positions for those positions as outlined in the unit
manning document and organizational chart. These promotions will be conducted as needed for
group continuity. Any cadets not holding a leadership position will not be promoted above the
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permanent rank for their AS year. Cadets already holding rank above their permanent rank and
not holding a leadership position will be held at their current rank. Cadets cannot be an NCO or
officer and not hold a leadership position. Cadets in this category will revert to a rank not to
exceed staff sergeant. Evaluations will be continued to document performance for increased
leadership responsibility.
Cadet officer positions will be filled by mainly rising junior and senior cadets depending on how
many cadets there are in each class to fill positions. Sophomore and Junior cadets normally fill
top cadet NCO positions.
Cadets initially assigned to command and staff positions will not be awarded the highest grade
authorized for those positions. This will permit promotion based upon demonstrated
performance in the position. The Unit Manning Document in Chapter 17 outlines the rank
structure for Boerne AFJROTC.
Cadets will not hold a temporary rank higher than that authorized for their position; exceptions
may be made for Junior and Senior cadets who are assigned to special functions or advisory
positions by the SASI based upon special talents or experience which can benefit the unit. If
cadets do not hold a position, they will not be promoted to an NCO (exception- senior permanent
rank).
Promotion to Group Staff Rank/Position (C/SSgt-C/Col): Becoming a member of the group
staff is a position of leadership, trust and supervisory responsibility. All cadet staff members are
considered supervisors and/or managers and as such require special training. Cadets desiring to
be in a staff level position must…
-apply for and/or be selected for a staff leadership position.
-download the promotion test study reference material from the group website,
www.tx20023.com, Cadet Staff/Promotion Study Guide.
-study material and get promotion test date from the first sergeant.
-successfully pass the test
-complete and turn in all required documents as required.
The following standards/behaviors are expected of group staff cadets:
-Maintaining an “A” average in AFJROTC at every grade check.
-Passing all other classes at 6 and 9 weeks grade checks
-No unexcused missed uniform days
-No disciplinary referrals of any kind
-Earned service and activity ribbon by end of 3rd 9 week grading period
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-Completion of staff and level-1 leadership training.
Promotion also comes with the position you hold. Some positions require much responsibility
and dedication to the Group. Below explains the process of applying for a position:
Every year when it is time to change staff at the end of the first semester, cadets who want to
hold a position are required to fill out an application and turn it into the deputy group
commander’s box before a predetermined date. These applications are then reviewed and the
current senior staff will decide who will be the new staff.
A briefing will be required for all officer positions. This briefing should include why the cadet
wants the position, what they are going to change in the poison, and how will this change benefit
the group.
The UMD and Organization Chart reveal the number of leadership positions authorized. To give
each cadet an opportunity to perform in a leadership role, the SASI may use a rotation system
during the school year. Such rotation to lateral or lower positions isn't a demotion.
Demotion is intended to correct a serious performance deficiency; it is not a form of punishment.
Demotion occurs when a cadet's rank is lowered by the Disciplinary Board because of a
continued failure to perform duties properly, an indifference to training, an uncooperative
attitude toward instructors or cadet supervisors, a failure to respond to counseling, or a serious
breach in disciplining/misconduct.
General promotion policies of the Boerne AFJROTC:
The SASI/ASI and the outgoing senior staff select the Cadet Group Commander and other key
leadership positions. The Cadet Group Commander recommends candidates for the remaining
key leadership positions to the SASI. Selections and promotion actions approved by the SASI
will be finalized by special orders published by the Administration Branch.
The Group Commander and Deputy Commander may serve for the entire year or be rotated after
the end of the first semester at the discretion of the SASI.
Promotion/personnel boards will be used to recommend cadets to fill other leadership positions.
Board recommendations must be approved by the SASI. Promotion boards will evaluate
promotions based on primarily upon each cadet’s Cadet Performance Report, an evaluation
completed by the cadet’s supervisor each semester.
In order to be promoted to a higher rank, cadet will have to take a test that evaluates their
knowledge on Group topics.
Promotion tests will consist of basic knowledge of the Group such as Group values, goals, Rules,
etc.; the higher the position, the more information on the test. You must pass the test with 95%
correct in order to earn that rank or position.
51

Promotion Requirements:
● If the cadet is not in grooming standards or has not been in grooming standards for a long
period of time they will not be promoted.
● Cadets cannot be failing in order to be promoted.
● Airmen- No more than 3 LOC’s
● NCO- No more than 2 LOC
● SNCO- No paperwork and has earned the service ribbon or participated in at least 50% of
the service events held.
● Officers- No paperwork has been earned the service ribbon and activity ribbon or
participated in at least 50% of the service and activity events.
● Each rule is based on the semester before the promotion board.
● Leadership candidates must pass a leadership PT test.
Selections for leadership positions/promotions are based upon the "whole person concept" with
maximum consideration given to the following characteristics:
PRIMARY DUTIES: Does the cadet lead by example modeling the Air Force Core Values?
Does the cadet know their primary duties? Does the cadet perform assigned duties as directed
within specified time limits and expected standards with minimum oversight? Does the cadet
take initiative to raise performance standards to improve subordinate or group goals?
STANDARDS, CONDUCT AND MILITARY BEARING: Does the cadet wear the uniform at
all required times? Does the cadet model immaculate uniform dress and grooming standards? Is
the cadet’s behavior consistent with the high standards expected of cadet leadership not only in
AFJROTC but also in school or the community?
FITNESS: Does the cadet show a dedication to improvement in their personal fitness? Does the
cadet practice physical fitness regularly? Are they an example of how to effectively integrate
fitness into your lifestyle?
TRAINING REQUIREMENTS: Has the cadet made themselves available for SLS? Has the
cadet maintained a AFJROTC grade consistent with their expected grade/AS level? Is the cadet
consistently passing all other classes?
TEAMWORK/FOLLOWERSHIP: Does the cadet show adequate participation expected of
leadership? Has the cadet been visible throughout the group?
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Here are a few final words about ranks and promotions in the AFJROTC program. Your cadet
rank will be awarded based upon the contributions you make to this unit and the leadership
potential you demonstrate as a cadet. Ranks are based upon positions and, as such, are
temporary. Sometimes cadets get too "hung up" on their rank and lose sight of the "big picture"
and what is important. What is important? Boerne AFJROTC and how it performs as a team is
important. The respect of your fellow cadets is also very important. Their respect for you will
be based upon what you do for the team and how you perform as a teammate, not your rank.
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RANK REQUIREMENTS GUIDE
AIRMAN LEVEL
CADET AIRMAN BASIC
Required:
● Wear Uniform
● Turn In Homework
● Practice Group Values
Encouraged:
● Attend Community Service/Activity Events
● Participate in Extracurricular Activities
CADET AIRMAN
Required:
● Wear Uniform
● Turn In Homework
● Practice Group Values
Encouraged:
● Attend Community Service/Activity Events
● Participate in Extracurricular Activities
CADET AIRMAN FIRST CLASS
Required:
● Wear Uniform
● Turn In Homework
● Practice Group Values
● Model proper behavior for others to follow
Encouraged:
● Attend Community Service/Activity Events
● Participate in Extracurricular Activities
CADET SENIOR AIRMAN
Required:
● Wear Uniform
● Turn In Homework
● Practice Group Values
● Model proper behavior for others to follow
● Seek Leadership Position/Responsibility
Highly Encouraged:
● Attend Community Service/Activity Events
● Participate in Extracurricular Activities
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NCO LEVEL
CADET STAFF SERGEANT
Required:
● Be the model for uniform wear
● Turn In Homework
● Live Group Values
● Model proper behavior for others to follow
● Be in Leadership Position/Responsibility
● Attend Community Service/Activity Events
● Complete Level 1 Leadership Training
Highly Encouraged:
● Participate in Extracurricular Activities
CADET TECHNICAL SERGEANT
Required:
● Be the model for uniform wear
● Turn In Homework
● Live Group Values
● Model proper behavior for others to follow
● Be in Leadership Position/Responsibility
● Attend Community Service/Activity Events
● Complete Level 1 Leadership Training
● Passing all classes
● Highly Encouraged
● Participate in Extracurricular Activities

SENIOR NCO LEVEL
CADET MASTER SERGEANT
Required:
● Be the model for uniform wear
● Turn In Homework
● Live Group Values
● Model proper behavior for others to follow
● Be in Leadership Position/Responsibility
● Attend Community Service/Activity Events
● Complete Level 1 Leadership Training
● Complete Staff Training
● Maintain a A Average in AFJROTC at every grade check
● Passing all classes
Highly Encouraged:
● Participate in Extracurricular Activities
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CADET SENIOR MASTER SERGEANT
Required:
● Be the model for uniform wear
● Turn In Homework
● Live Group Values
● Model proper behavior for others to follow
● Be in Leadership Position/Responsibility
● Attend Community Service/Activity Events
● Complete Level 1 Leadership Training
● Complete Staff Training
● Maintain an A Average in AFJROTC at every grade check
● Passing all classes
Highly Encouraged:
● Participate in Extracurricular Activities
CADET CHIEF MASTER SERGEANT
Required:
● Be the model for uniform wear
● Turn In Homework
● Live Group Values
● Model proper behavior for others to follow
● Be in Leadership Position/Responsibility
● Attend Community Service/Activity Events
● Complete Level 1 Leadership Training
● Complete Staff Training
● Maintain an A Average in AFJROTC at every grade check
● Passing all classes
Highly Encouraged:
● Participate in Extracurricular Activities
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CHAPTER FIFTEEN
JOB DESCRIPTIONS
Note: a more detailed description of duties for each position can be found in the position
description file of the Ops Manual in the main AFJROTC classroom.
The Group Commander
● Commands and controls the group using the staff and subordinate commanders
● Directs the appearance, discipline, and training of the group
● Assists the instructors in leadership training
● Inspects and evaluates all staff functions
● Assembles cadet boards as required
● Manages Group’s goal progress
● Establishes goals to be achieved by the group
The Deputy Group Commander
● Assumes command of the group in the absence of the group commander
● Assists the Group commander as directed
● Coordinates Group staff actions
● Presides over cadet boards as required
● Establishes appropriate special action committees and monitors their progress
● Keeps the Group commander informed of all activities related to their position
● Prepares and runs Group and Senior staff meetings
● Establishes suspense deadlines and ensures follow up
The Senior Enlisted Advisor
● The primary liaison between the Cadet Group and the Cadet Staff
● Provides recommendations to the CC and CV based on inputs from Squadron First
Sergeants, Flight Sergeants and Support Squadron Personnel
● Responsible for conduct, discipline, dress and appearance of the Cadet Group
●
● Approving authority for cadet Airman and Cadet NCO of the Quarter
● Voting member of the semiannual promotion board, personnel boards and disciplinary
boards
● Manages the leadership development program
● Manages for the Group/CC the unit’s self-assessment program
●
Squadron Commanders
● Commands and controls the squadron using staff and subordinate commanders.
● Maintains the appearance, discipline, and training of the squadron
● Assists the instructors in conducting leadership training
● Assists the group commander as required
● Keeps the Deputy Group Commander informed of squadron activities through written
reports as required
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● Provides academic and service statistics for the Deputy Group Commander every three
weeks at the marking grade period
● Ensures fundamental necessities for positions under Support Squadron are provided in
order to increase proficiency
● Point of contacts for Commander’s Call
Support Squadron Commander
● Organizing and supervising all of the group divisions
● Oversees all the support functions for the Group
● LG, Information Management (Admin) , Historian,Public Affairs, Academic,
Technology, RR&R
● Monitors Group’s Health and Wellness program
● Responsible for updating Support Squadron Commander or Deputy Group Commander
in Commander’s absence
Detachment Sergeant
● Enforces uniform wear and standards of conduct, customs, and courtesies at Boerne High
School
● Serves as liaison between Boerne cadets and the unit leadership
● Responsible for ensuring that the flags are raised in the morning and taking them down
in the afternoon
● Reports on Boerne specific issues to the Deputy Group Commander
The Logistic Chief and NCO
● Assisting the Unit Military Property Custodian Assistant (Assistant Aerospace Science
Instructor) in the receipt and issue of uniform items, equipment, and supplies
● Assisting in maintaining supply records in accordance with AFJROTC directives enters
all logistical data in WINGS or provides necessary information to Information
Management
● Organizing and supervising the maintenance, repair, and cleaning of AFJROTC facilities,
uniforms, and equipment
● Provides guidance to the cadet staff on proper supply discipline
Public Affairs Chief
● Coordinates all publicity concerning the unit and its members with the Group commander
and the SASI
● Works with the school newspaper and yearbook staffs to get appropriate recognition for
the unit
● Prepares appropriate news articles for local newspapers
● Taking or arranging for photographs/videotape as required to document unit activities
● Publishes a cadet newsletter each nine-week grading period, which highlights unit
activities, achievements, and special interest stories
● Prepares short items for the morning announcements over the school public address
system (recognition for drill, color guard, orienteering team achievements)
● Updates the Chain of Command
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● Maintains flight status boards
● Maintains digital fundraisers
The Cadet Historian
● Keeps track of group events, activities and awards
● Works with PA and can assist with photographing events
● Cadet scrapbook/CD
Deputy Event Coordinator
● Keeps track of service events put into wings
● Works with POC’s from events
Technology NCO
● Ensures the unit website is updated with current information
● Updates the TV slides and turns them on every morning in the classroom
● Works with PA
Training Chief
● Provides continuity files on website to help cadets understand their jobs
● Coordinates all training flight efforts and organizes flight tasking by urgency
● Create new training flight responsibilities with group commander
● Act as liaison between group commander and the training flight
● Maintain training flight continuity books
Recruitment, Retention, and Recognition
● Publishes a Group video
● Meet with SASI to recognize cadets for outstanding performance
● Publishes a Group Brochure
●
● Publishes recruiting slides
● Make award orders to recognize cadets accomplishments
Judge Advocate General (JAG)
● Responsible for keeping and recording disciplinary letters, LOC’s/LOR’s, and MFR’s
● Liaison between 1st Sergeants/Squadron Commanders and cadets with regard to
discipline
● Will attend squadron meetings
● Will attend disciplinary boards as necessary
Squadron First Sergeant
● Enforces uniform wear and standards of conduct, customs and courtesies
● Serves as liaison between flight leadership and Squadron Commander
● Assists Squadron Commander with command of the Squadron
● Assists CCM and advising Squadron CC on morale and discipline of cadets within the
squadron
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●
●
●
●
●

Works with the JAG officer to oversee discipline in squadrons
Uses the mentor program to fix disciplinary actions of cadets
Keeps AFJROTC facility presentation ready
Consolidates flight data pertaining to academics, discipline, etc.

Flight Commanders

● The appearance, discipline, and training of the flight, including conduct during leadership
training, academic instruction, and field trip activities
●
● Advises the squadron commander (both verbally and through written reports) of training
progress, discipline problems, or other matters affecting the morale, discipline, or training
of the flight
● Provides academic and service statistics for their squadron commander every three weeks
at the marking grade period
● Fills out Chromebook reports at the start of every class
Flight Sergeants
● Forms the flight for leadership training (including taking roll from the flight roster in the
classroom)
● Leads and directs the flight in all formations
● Prepares the flight for personal inspections
● Assists the flight commander as required
● Serves as flight commander in his/her absence
● Monitors performance of element leader duties
● Fills out Chromebook reports at the start of every class
Element Leaders
● Assists the flight commander and flight sergeant as required
● Maintains the order and discipline in his/her element during leadership or academic
training
● Keeps track of elements uniform, homework, and discipline
● Fills out Chromebook reports at the start of every class
Information Management Chief
● Keeps track of and updates group LDR hours
● Prepares documentation for all ribbons/awards
● Maintains cadets’ data in WINGS
● Establishes personnel files for new cadets
● Files award orders
Overall Extracurricular Team Commander
● Supervises all teams
● Tracks requirements for earning ribbons and letter jackets
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● Organizes, motivates, trains, and commands all competitive interscholastic drill teams
and color guard teams
● Provides exhibition/tandem teams for special events
● Ensures equipment is used properly and not damaged through carelessness, abuse, or
neglect
● Maintains a schedule of all events with assigned teams
● Coordinates with the SEA to put competitions on the unit calendar
Drill Team Commander
● Organizes, motivates, trains, and commands competitive interscholastic drill team events,
including a log of all events
● Ensures proper safety precautions during all drill team activities
● Confirms scheduled events and personnel
● Monitors eligibility of all team members
Color Guard Commander
● Organizes, motivates, trains, and commands competitive interscholastic color guards,
including a log of all events
● Ensures proper safety precautions during all color guard activities
● Provides color guards and/or flag details for all military ceremonies (parades, musters,
retreats, reviews, etc.), community activities, and school
● Exercises proper care, posting, and display of the Colors
● Ensures equipment is used properly and not damaged through carelessness, abuse, or
neglect
● Tracks requirements for earning ribbons and letter jackets
● Confirms scheduled Color Guard events and personnel are entered into the calendar
● Monitors eligibility of all team members
Saber TeamCommander
● Trains saber guard details for special ceremonies and competitions
● Exercises proper safety practices at all times
● Ensures equipment is used properly and not damaged through carelessness, abuse, or
neglect
● Tracks requirements for earning ribbons and letter jackets
● Maintains a log of all events
● Confirms scheduled events and personnel
● Monitors eligibility of all team members
Armed/Unarmed Regulation/Exhibition Team Commanders
● Organizes, motivates, trains, and commands all competitive interscholastic drill teams
● Ensures proper safety precautions during all drill team activities
● Provides exhibition/tandem teams for special events
● Ensures equipment is used properly and not damaged through carelessness, abuse, or neglect
● Maintains a schedule of all events with assigned teams
● Tracks requirements for earning ribbons and letter jackets
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The Orienteering Team Commander
● Organizes, motivates, trains, and commands the unit's interscholastic competitive
orienteering
● Recruits cadets on to the team
● Coordinates competitions and meets
The Rocketry Team Commander
● Develops a program for cadets to become qualified
● Exercises proper safety practices at all times
● Trains qualified cadets in the duties and responsibilities
● Ensures equipment is used properly and not damaged through carelessness, abuse, or
neglect
● Tracks requirements for earning the rocket badge, ribbons and letter jackets
The Physical Training Team Commander and NCO
● Maintains two teams (female and male) for competition
● Schedules all training sessions
● Tracks the records progress of the cadets and maintaining a log
● Manages the after school voluntary physical training program
● One NCO per squadron
The Kitty Hawk Air Society Commander:
● Responsible for establishing and directing the activities of the Kitty Hawk Air Society
chapter in accordance with the constitution and by-laws of the Kitty Hawk Air Society.
● Recruitment and training of eligible cadets, appropriate induction ceremonies for new
members, social activities, and community/school service projects conducted exclusively
by KHAS members.
●
Academic Bowl Team Commander
● Responsible for ensuring people are aware and register through the JLAB requirements
● Responsible for preparing the Academic Bowl team for competition
● Responsible for scheduling a date for each contest level
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CHAPTER SIXTEEN
UNIT MANNING DOCUMENT (UMD)
Boerne AFJROTC
POSITION TITLE
Commander

PROMOTION GRADE
C/Lt Col/Col

TOTAL
1

Deputy Commander

C/Maj/Lt Col

1

Senior Enlisted Advisor

C/SMSgt/CMSgt

1

Squadron CC

C/Capt/Maj

2

First Sergeant

C/MSgt/SMSgt

2

Overall Extracurricular CC

C/2Lt/1Lt

1

Event Coordinator

C/SSgt/TSgt

1

Information Management Chief

C/TSgt/MSgt

1

Drill Team Commander (Overall)

C/SSgt/TSgt

1

Drill Team Commander (Armed)

C/SSgt/TSgt

1

Drill Team Commander (Unarmed) C/SSgt/TSgt

1

Color Guard CC

C/TSgt/MSgt

1

Saber Team CC

C/SSgt/TSgt

1

Orienteering Team CC

C/ SSgt/TSgt

1

Rocketry Team CC

C/SSgt/TSgt

1

Physical Training Team CC

C/SSgt/TSgt

1

Physical Fitness NCO

C/SrA/SSgt

2

Public Affairs Chief

C/TSgt/MSgt

1

Logistics Chief

C/2Lt/1Lt

1
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Logistics NCO

C/SSgt/TSgt

1

Historian

C/SSgt/TSgt

1

Technology Chief

C/SSgt/TSgt

1

JAG Officer

C/2Lt/1Lt

1

Training Chief

C/2Lt/1Lt

1

Note: Ranks change based on grade level, Master Cadet Spreadsheet and SASI/ASI
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CHAPTER SEVENTEEN
MASTER CADET SPREADSHEET
The Master Cadet Spreadsheet is a tool that the unit uses to rank cadets, choose awards, staff
members, and display how you compare to other cadets. This spreadsheet is updated every three
weeks and posted every nine weeks. The components that factor into your ranking are: service
hours, POC, color guards, discrepancies-specifically LOCs and LORs; teams, leadership,
wellness, extra credit, LOAs, and fundraising. Using this data, staff members accumulate points
to display your total and rank you accordingly. Cadets can use this data to see how they can
improve, ie. attending more service events or joining a team.

Point System and Qualifications
● Total number of service hours earned. Data is input by the Deputy Event
Coordinator weekly.
● +3 points for every event that you are the primary Point of Contact (POC). Data is
input by the Senior Enlisted Advisor.
● -5 points for every Letter of Counseling or Reprimand in the area of standards
(uniform and hair) or failure to perform leadership duties. Data is input by the
JAG staff weekly.
● +3 points for every progress report period that you are an active member of an
extra-curricular team. Data is input by the First Sergeants every 3 weeks.
● Points for Wellness are determined by your results from the President’s Physical
Fitness Challenge. If you score in the 75th percentile or above on the 3 events you
receive 20 points. If you score 50-84 points, you receive 10 points. There are no
points for below the 50th percentile. The PT Chief will input points within one
week of the challenge being performed.
● All points earned through extra credit are added. Data is input by the SASI and
updated for each progress report period.
● +5 points for Letters of Appreciation from teachers, customers, cadet leadership,
or instructors. Letters are vetted through the cadet staff and instructors and then
turned over to the SASI to be input.
● Every time a cadet reaches the goal for a fundraiser, the cadet will receive 20 pts
and an additional 5 pts for every time a cadet doubles the goal for one fundraising
event. Data is input by (Historian) within a week after a fundraiser is completed.
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CHAPTER EIGHTEEN
AWARDS AND DECORATIONS
A number of distinctive awards are authorized for AFJROTC cadets to recognize outstanding
performance in academics, leadership, service and activity events, physical fitness, or for a
specific display of valor or humanitarian service. Medals, ribbons, engraved plaques and/or
certificates are awarded in the following categories:
National Awards: National awards are presented to cadets selected by the SASI in accordance
with criteria established in AFOATS Instruction 36-2001. These awards are sponsored by
national organizations and they are listed below with the minimum requirements. They are
presented at the annual awards banquet. Generally, these awards are presented to cadets who
have achieved high academic standards and consistently display the most positive attitudes and
leadership. To be eligible to receive an award each cadet is evaluated and ranked based on the
criteria explained below.

Annual Award Grading Criteria
Earning an annual award is an exceptional accomplishment for a cadet. Many of these are from
national level organizations. Before a cadet can be considered though they must meet the
following high standard of performance and behavior:
●
●
●
●
●
●
●

Must have an A in AFJROTC
Must be passing all classes
Must be on an extracurricular team
Must have held a leadership position
Must not have any teacher referrals, ISS placement, or excessive LOC’s, and no LOR’s
Must have earned a service ribbon per semester
Must have earned a PT ribbon or shown improvement based on instructor discretion
NATIONAL AWARDS

The Gold Valor Award is awarded for voluntary acts of self-sacrifice and personal bravery by a
cadet involving conspicuous risk of life above and beyond the call of duty.
The Silver Valor Award is awarded to a cadet for a voluntary act of Heroism which does not
meet the risk-of-life requirements of the Gold Valor Award.
The Cadet Humanitarian Award recognizes humanitarian effort or performance by the cadets.
This award is presented for humanitarian acts by a cadet involving action above and beyond the
call of duty.
The Air Force Association Award is presented annually to the outstanding AS-III. Each cadet
must possess characteristics contributing to leadership and their future value in positions of
responsibility such as: positive attitude (toward AFJROTC and school), personal appearance,
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personal attributes, courtesy, and growth potential. Each cadet must rank in the upper 5 percent
in their Aerospace Science class.
The Daedalian Award recognizes one outstanding cadet in the junior class at each unit annually.
Each cadet must demonstrate an understanding and appreciation of patriotism, love of country,
and service to the nation. Each must indicate the potential and desire to pursue a military career,
rank in the upper 10 percent of the AFJROTC junior class, and rank in the upper 20 percent of
the school junior class.
The American Legion Scholastic Award is presented annually to one second-or third-or cadet
(in a 3-year program) or a third- or fourth-year cadet (in a 4-year program) based on the cadet’s
overall scholastic achievements. Each must rank in the top 10% of the high school class, rank in
the top 25% of their AS class, demonstrate leadership qualities, and actively participate in
student activities.
The American Legion General Military Excellence Award is presented annually to one
second- or third-year cadet (in a 3-year program) or a third- or fourth-year cadet (in a 4-year
program) based on the cadet’s general military excellence. Each must rank in the top 25% of
their AFJROTC class and demonstrate outstanding qualities in military leadership, discipline,
character, and citizenship.
The American Veterans Award is presented annually to one qualified cadet at each unit. Each
cadet must possess a positive attitude toward AFJROTC programs and service to the Air Force.
Personal appearance, personal attributes, officer potential, have obtained a grade of “A” in the
Aerospace Science class, and be in good standing in all scholastic grades at the time of
presentation during the most recent grading period.
The Reserve Officer Association Award is presented annually for military and academic
achievement to an outstanding AS-IV. Each cadet must possess a positive attitude toward the
Aerospace Science curriculum, personal appearance, courtesy, growth potential, and rank in the
top 10 percent of the AS-IV’s.
The Military Order of World Wars Award (Bronze and Simpson) is presented to an AS-I.
The cadet must excel in all military and scholastic grades, extracurricular activities and
individual endeavor a desire to serve our nation and have committed to continue the Aerospace
Science program for the school year.
The Military Officers Association of America recognizes an outstanding AS-III cadet who
shows exceptional potential for military leadership. Each cadet must be an AS-III, be a member
of the junior class, be in good academic standing, be of high moral character, show a high order
of loyalty to the unit, school and country, and show exceptional potential for military leadership.
The Veterans of Foreign Wars Award is awarded to an outstanding AS-III or AS-IV who is
actively engaged in the AFJROTC program and who possesses individual characteristics
contributing to leadership. Each cadet must have a positive attitude toward AFJROTC, an
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outstanding military bearing and conduct, possess strong personal attributes, demonstrate
patriotism, demonstrate leadership potential, attain a grade of “B” or better in AFJROTC with a
“C” or better in all subjects for the previous semester, be active in student activities, and not have
been a previous recipient of this award.
The Military Order of the Purple Heart Award recognizes AS-III or AS-IV who is enrolled in
the program and demonstrates leadership ability. Each cadet must have a positive attitude
toward AFJROTC and country, holding a leadership position in the group, be active in school
and community affairs, attain a grade of “B” or better in all subjects for the previous semester
and not have been a previous recipient of this award.
The Air Force Sergeants Association Achievement Award recognizes an AS-III or AS-IV.
The recipient must demonstrate outstanding qualities in military leadership, discipline, character,
and citizenship.
The Tuskegee Airmen Incorporated (TAI) Air Force Junior AFJROTC Cadet Award is
presented annually to two cadets. Cadets may be first-year, second-year, or third-year cadets (in
a 3- or 4-year program). Each must attain a grade of “B” or better in their AS class, be in good
academic standing, actively participate in cadet group activities, and participate in at least 50%
of all unit service programs.
The Celebrate Freedom Foundation/Embry-Riddle Award is presented annually to the
outstanding first or second-year (in a 3-year program or 4 year program) cadet. The award
recipient must possess/meet the following personal characteristics and eligibility criteria:
●
●
●
●
●
●
●
●
●
●

Positive attitude (toward JROTC and school)
Outstanding personal appearance (uniform and grooming)
Display personal attributes such as initiative, judgment, and self-confidence
Courteous demeanor (promptness, obedience, and respect for customs)
Growth potential (capacity for responsibility, high productivity, adaptability to change)
Possession of the highest personal and ethical standards and strong positive convictions
Indicate the potential and desire to pursue a military career
Rank in the top 5% in their AS class with a grade average of “A” or numerical equivalent
Rank in the top 15% of their academic class
Be recommended by the SASI for the Outstanding Cadet Ribbon

Air Commando Association Award. Awarded annually at the SASI’s discretion for completing
a one page essay based on a historical AF Special Operations Mission possessing the thirteen
critical attributes of success: integrity, self-motivation, intelligence, self-discipline, perseverance,
adaptability, maturity, judgment, selflessness, leadership, skilled, physical fitness and family
strength. This award consists of a ribbon and certificate.
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The Retired Enlisted Association Award is awarded annually for exceptional leadership to the
most outstanding JROTC Cadet while serving in an Enlisted Rank. One cadet from each
participating school shall be selected annually to receive TREA’s JROTC Award of Merit. The
selected cadet must have shown outstanding leadership throughout the course of the school year.
AFJROTC Awards: These awards are also authorized by AFJROTC Instruction 36-2001 and
are presented to cadets selected by the SASI. Some awards are presented when they are earned at
an appropriate ceremony held in the classroom and the others are awarded at the annual awards
banquet. They are listed below with their criteria.
Outstanding Cadet Ribbon – awarded annually to the outstanding AS-I, AS-II, AS-III, and
AS-IV. Each cadet must be of high moral character, demonstrate positive personal attributes,
display outstanding military potential and attain academic and military excellence. Cadet is
graded on service hours, academics, and leadership.
Leadership Ribbon – awarded for outstanding performance in a position of leadership. Limit
this ribbon to 5 percent of the eligible group.
Achievement Ribbon – awarded for significant achievement as deemed appropriate by the ASI.
Limit to percent of group. Individuals may not receive more than one ribbon during a 1-year
period.
Superior Performance Ribbon – awarded annually for outstanding achievement or meritorious
service rendered specifically on behalf of AFJROTC. Limited to 10 percent of the group.
Outstanding Unit Award- awarded to cadets enrolled during the academic year where a unit
earns the ribbon. Additionally, cadets may earn a “Merit” designation resulting from an
inspection when a unit’s “outstanding” rating is earned.
Excellent Unit Award- awarded to cadets enrolled during the inspection when a unit’s
“excellent” rating is earned.
Academic Ribbon – attaining an overall grade point average of a “B” for one semester.
Recipients must have an “A” average in AFJROTC during the period covering the award.
Outstanding Flight Ribbon – Cadets are always proud to receive a ribbon or rope to wear on
their uniform. It shows a level of commitment that separates them from their peers. To receive
Flight of the Semester or Flight of the Year recognition flights must meet or exceed the following
criteria:
● Academics: the overall average for the flight must be at or above their required
AS level grade.
AS I: 80

AS II: 85

AS III: 90
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AS IV: 90

● Uniform wear: there can be no more than two missed uniform wear that are not
made up the following AFJROTC day during a nine weeks period.
● Standards: there must not be more than one Letter of Counseling for each
individual cadet for grooming standards infractions per nine week periods.
● Service: the flight must exceed the average number of hours per cadet for the
unit as a whole. For instance, if the unit has 850 total service hours, and has a
total of 100 cadets assigned, then the average number of service hours per cadet is
8.5. To compete, you must have more than 8.5 hours per cadet.
● Physical fitness: your flight PT score average must exceed the average PT score
for the unit.
Flight of the Year is determined by comparing the results of semester one and two together to see
which flight has developed and implemented a plan for success for the year.
Note: Award of flight of the semester/year will also be based on continuous improvement of the
flight throughout the year, i.e. Statistics must show an upward trend. Data is collected by the
squadron commander/first sergeant and displayed on the flight bulletin board.
Squadron of the Year--The Squadron of the Year guidon streamer is awarded to the squadron
that takes the majority of the Unit Competition streamers and has the top ranked flights in the
Flight of the Year competition.
Summer Leadership School Ribbon – awarded for completion of an approved summer
leadership program of at least five days duration.
Drill Competition Ribbon- awarded to drill team members for “placing” in an Air Force or
Joint Service drill meet.
Orienteering Competition- awarded to members for “placing” in an orienteering meet.
Co-curricular Activities Leadership Ribbon – awarded for leadership in AFJROTC
co-curricular activities (such as dining in chairperson, military ball chairperson, etc.). They must
demonstrate exceptional leadership attributes in achieving objectives through the coordinated
efforts of others.
Drill Team Ribbon – awarded for distinguished participation in at least 75 percent of all
scheduled drill team events. It is only awarded once.
Color Guard Ribbon – awarded for distinguished participation in at least 5 color guard events.
Saber Team Ribbon – awarded for distinguished participation in at least 75 percent of all (2 out
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of 3 events) scheduled saber team events. It is only awarded once.
Service Ribbon – Cadets can be awarded the service ribbon for achieving third grade level
standard for service hours per semester.
● 20 hours for Freshman
● 25 hours for Sophomores
● 30 hours for Juniors and Seniors
Longevity Ribbon- awarded for completion of each AS year.
Physical Fitness Ribbon- awarded for achieving a level of physical fitness. (See Appendix
H-1).
Recruiting Ribbon- awarded for outstanding effort in support of unit recruiting activities.
Requirement is for 2 in a semester or three for the year.
Activities Ribbon- awarded for participation in formally scheduled co-curricular activities such
as sports day, attending designated school games, parades, etc., totaling 10 hours.
Attendance Ribbon- awarded to cadets with no more than 4 excused absences and no
unexcused in an academic term.
Good Conduct Ribbon- awarded to cadets with no suspensions of any kind, no adverse reports
from other staff or faculty in an academic term.
Dress and Appearance Ribbon- awarded for wearing uniform on all designated uniform days
and conforming with all AFJROTC dress and appearance standards. Limit this ribbon to 25% of
the cadet group.
Outstanding Cadet for the Semester – Same requirements as Outstanding Cadet for the Year.
No ribbon but a rope is authorized for wear on the uniform.
Honor Flight for the Semester – Same requirements as Outstanding Flight for the Year. No
Ribbon but a rope is authorized for wear with the uniform.
Badges: The following badges are authorized.
Flight Solo Badge – Awarded to any cadet who has a solo flight endorsement by a certified
flight instructor for either powered or unpowered flight.
Flight Certificate Badge – awarded to any cadet who possesses a private pilot’s certificate for
either powered or unpowered aircraft.
Awareness Presentation Team Badge – awarded for participation in an awareness presentation
team.
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Kitty Hawk Air Society Badge – awarded to those cadets who are members of their local
chapter of the Kitty Hawk Air society.
Model Rocketry Badge – Awarded to those cadets who have fulfilled the program requirements.
Outstanding Cadet of the Year Badge--The Outstanding Cadet of the Year award is to
recognize that cadet that has excelled in all facets of AFJROTC. To be competitive for this
award a cadet must meet or exceed the following criteria:
● Leadership: cadet must hold a leadership position and demonstrate efforts to
improve their position for the enhancement of the position and the unit as a
whole. For instance, the cadet must develop training, continuity, new processes,
etc.
● Academics: cadet must have at least a 95 in AFJROTC and be passing all other
classes.
● Service: cadet must be in the top 10% of all cadets for total amount of service
hours for the year.
● Physical fitness: cadet must have earned at least one PT ribbon for the year,
unless unable to do so due to documented physical limitations.
● Uniform wear: cadet must not have any missed uniform wear that were not
made up on the following AFJROTC day.
● Standards: cadet must not have more than one LOC for standards within a 9
weeks grading period.
● Behavior: cadet must not have any teacher referrals, any time in ISS, nor any
LORs.
Cadets are authorized to wear ribbons earned in other AFJROTC programs as well as some Civil
Air Patrol ribbons.
Medals and ribbons may be worn simultaneously for formal, semi-formal, and special occasions
of a limited nature when approved in advance by the SASI. For our unit, those occasions would
be the Military Ball and Awards Night. Any local medals and ribbons awarded may NOT be
worn on the AFJROTC uniform. The routine wear of both ribbons and medals
simultaneously on the AFJROTC uniform is prohibited.
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Rope Colors
Blue
Orange
Gold
Green
Light Blue
Red
Grey
White
White and Blue

Senior Staff
Cadet of the Year
Cadet of the Semester
Flight of the Year
Flight of the Semester
Flight Commander
Flight Sergeant
Color Guard (10 or more)
Academic Honors
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CHAPTER NINETEEN
SECURITY AND MAINTENANCE OF THE AFJROTC AREA
1. The AFJROTC area is open to all cadets while one of the instructors is present for duty
(usually from 7:00 am to 5:00 pm each school day).
2. The AFJROTC classroom is designated for students who wish to study before and after
school. Cadets in the classroom will respect another cadet’s right to study in peace and quiet.
The AFJROTC classroom will also be used for cadets to have meetings and discuss group
activities. There will be no “horseplay” or loud talking, laughing, screaming, etc. in any area.
Violators of this rule will lose privileges.
3. Under no circumstances will cadets be allowed to enter an instructor's office unless the
instructor is in the office. All instructor desks and files are off-limits to cadets. Other areas and
equipment may be restricted as necessary to insure confidentiality of information or to safeguard
equipment.
4. The AFJROTC classroom is not a social room, locker room, cafeteria, or storage area for
book bags, coats, or any other personal items. Littering will not be tolerated. Violators of this
rule will lose their privileges.
5. No food, drinks (with the exception of water,) or gum is allowed in any part of the AFJROTC
area unless specific permission is granted by the SASI. Violators of this rule will lose privileges.
6. Our "open door" policy means cadets are always encouraged to visit the instructors' offices to
discuss business anytime the instructor is present. Most of the time the instructor will be
available to see you right away, but if the instructor has his door closed, this usually indicates he
is talking on the phone or to another person in the office, so knock once and wait to be
acknowledged or wait until another time.
7. Cadets are not allowed to be in the uniform issue room unless given permission by an
instructor, senior staff member, or LG staff. The only cadets that can be alone in the uniform
issue room are the senior staff and LG staff.
8. We all have to take good care of our facility and equipment. Flights will be responsible for
cleaning the area on a daily basis. Any cadet who abuses the facility or equipment (such as
writing on walls, desks, etc., sticking gum under the tables or desks, defacing any equipment,
etc.) may be referred to the assistant principal's office, and then disciplined by the SASI.
9. After every flight dismisses, the flight commander, or highest in command, must let the next
flight commander accept the facility. Every flight is responsible for maintaining the facility
during their period.
10. In order for cadets to go to the AFJROTC area, information management will issue each
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member of the staff an official ID card. The rules and requirements for the staff ID cards are
shown below:
● Staff ID cards are issued to all staff members.
● If a cadet loses their staff position, the cadet turns in their staff ID card.
● Staff may only use their ID cards to go to the AFJROTC area when they have work to do
and tasks to accomplish.
● If a cadet abuses this privilege in any way, their staff ID card will be taken up. The
consequences for a cadet that is using their ID card for other things beside AFJROTC
will result in paperwork (LOC, LOR) or loss of position depending on the situation.
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CHAPTER TWENTY
HEALTH AND WELLNESS
1. Health and Wellness programs consist of aerobic conditioning (including running), anaerobic
conditioning (calisthenics), and competitive athletics. It is designed to promote a healthy lifestyle
for cadets.
Cadets have an opportunity to earn the AFJROTC Fitness Ribbon for superior performance on
the President’s fitness test.
2. Every Friday is a wellness day, unless otherwise noted on their academic calendar. Cadets are
required to wear the AFJROTC fitness uniform issued by the instructors. Cadets will provide
their own athletic shoes and socks. Wear of the fitness uniform is mandatory and will be counted
as a homework grade. Grading is based on being prepared for class and divided into four areas.
● PT Shirt:
25%
● PT Shorts:
25%
● Athletic Shoes:
25%
● Water Bottle:
25%
3. Active participation is required and is counted as a class work grade. A written note from a
parent/guardian or physician is required for non-participation.
4. The program consists of supervised group stretching, sit-ups, push-ups and running.
Additionally there will be organized team sports such as volleyball, Frisbee, football, etc.
5. The President’s Physical Fitness Program. All cadets are required to participate in this
program. During the 1st 9 weeks a baseline test will be given to judge the state of a cadet’s
physical fitness. The test is given again at the end of the school year to see the advancement in
physical fitness for the cadet from the baseline established at the beginning of the year. Cadet’s
who show adequate improvement are eligible for the unit’s awards program.
There are two levels of awards under the President’s Physical Fitness Program. To receive the
President’s Physical Fitness Award you must score in the 85th percentile. To receive the National
Physical Fitness Award you must score in the 50 th percentile. Cadets scoring in the 85th
percentile are awarded the Physical Training (PT) ribbon with a Star device; cadets who score in
the 50th percentile are awarded the Physical Training (PT) ribbon. See the tables below for
specific criteria:
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President’s Physical Fitness Award Criteria

National Physical Fitness Award Criteria
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CHAPTER TWENTY-ONE
CADET PERSONNEL BOARDS
Cadet Personnel Boards will be formed to make recommendations concerning cadet promotions,
disciplinary actions, new staff and other personnel actions identified by the instructors or
Group/CC.
Board membership will consist of those listed below.
President:
Recorder:
Members:
Other Members:

Deputy Commander
Administration Chief or their representative
Squadron Commanders, 1st Sgts, Command Chief MSgt,
Flight Commander, JAG officer, as necessary
SASI or ASI, school counselor

The unit holds Disciplinary boards when a cadet has violated rules or laws of a serious nature or
after excessive warning of behavioral problems.
Leadership review boards are held when a cadet in a leadership position fails, for whatever
reason, to effectively perform their assigned leadership role.
The board will be convened by publication of a special order establishing the time and place of
the meeting and will announce board membership, purpose, and cadet to appear before the board.
Parents will be notified at least a week prior to the board by letter. Cadets appearing before the
board will report to the President in service dress uniform at the time and place announced in the
special order. Failure to report could result in the cadet’s dismissal. One instructor will sit with
the board and will act as an advisor on procedural matters. They will not enter deliberations of
the board.
Findings and recommendations will be submitted in writing to the Group Commander and SASI
The SASI will have direct oversight of the process at all times. No actions may the enrollment,
punishment, or removal from a leadership position without the consent of the SASI. Resulting
action will be put into a letter and given to the cadet. He/She will have three school days to reply.
1) If no reply is received, the action stands and will be put in his/her personnel folder.
2) If a rebuttal is received, the Group/CC and SASI will either amend the action or let it
stand and enter the result in the personnel folder.
Final approval for dismissal from the Group rests with the Principal.
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RANK, BADGES AND UNIFORM WEAR
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FLIGHT DRILL SEQUENCE
Note: The drill sequence is led and performed by second year cadets.
1. Fall in
2. Open ranks march
3.Ready front
4. Close rank march
5. Present arms
6. Order arms
7. Parade rest
8. Attention
9. Left face
10. About face
11. Forward march
12. Right flank march
13. Left flank march
14. Column right march
15. Forward march
16. To the rear march
17. To the rear march
18. Column right march
19. Forward march
20. Eyes right
21. Ready Front
22. Column right march
23. Forward march
24. Change step march
25. Column right march
26. Forward march
27. Flight halt
28. Left face
29. Right step march
30. Flight halt
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ORGANIZATIONAL CHART
Group Staff

Group Staff Ranks
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i;RIBBON CHART
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